
T H R I V E 
F I V E



F I V E  B U I L D I N G S

O N E  G OA L

O N E  C O M P E T I T I O N



-  T H E  G OA L  -

D E S I G N  A  C O M P E T I O N



-  T H E  G OA L  -

A I D  5  C I T Y  B U I L D I N G S  I N  T H E

R E D U C T I O N  O F  E N E R G Y  U S E 



OV E R  T H E  C O U R S E  O F 

O N E  M O N T H



H OW ?



W E  C O N D U C T E D  A  S E R I E S  O F 

I N T E RV I E WS  A N D  I N F O R M A L 

TO U R S  O F  T H E  5  B U I L D I N G S



T H E 
B U I L D I N G S
W H AT  H AV E  W E  L E A R N E D 
A B O U T  T H E  P L AC E S  YO U 
WO R K ?



“ . . . T H I S  I S  A  C O M P E T I T I O N  A M O N G  5  B U I L D I N G S .  S O  W H I C H 

B U I L D I N G S ? ” 

-  J o h n  B o n a m  -



C i t y  H a l l
2  E  B AY  S T ,  S AVA N N A H ,  G A  3 1 4 0 1

D E S C R I P T I O N
C i t y  H a l l  w a s  d e s i g n e d  b y  S a v a n n a h 
a r c h i t e c t  H y m a n  W.  W i t c o v e r  a n d  b u i l t 
1 9 0 4 - 1 9 0 5  b y  t h e  S a v a n n a h  C o n t r a c t i n g 
C o m p a n y  d u r i n g  t h e  a d m i n i s t r a t i o n  o f 
M a y o r  H e r m a n  M y e r s .  I t  i s  a  R e n a i s s a n c e 
R e v i v a l  s t r u c t u r e  o f  g r a n i t e  a n d  l i m e s t o n e 
e x t e r i o r.  T h e  o r i g i n a l  c o p p e r  d o m e  w a s 
f i r s t  g o l d  l e a f e d  i n  1 9 8 7 .



C i t y  H a l l
2  E  B AY  S T ,  S AVA N N A H ,  G A  3 1 4 0 1

D E P A R T M E N T S
M AYO R ’ S  O F F I C E

TO U R I S M  +  A M B A S S A D O R S H I P

I N T E R N S H I P  +  YO U T H  E D U C AT I O N

O P E R AT I O N  C L E A N  SW E E P

P U R C H A S I N G

P I O

T H R I V E  M E M B E R S
M A R I J A  B U M G A R N E R

L E S A  H AG I N S

S A J A  A U R E S

PA U L I N E  H AY WO O D  (  I N  G A M B L E )  O C S

B R I T TA N Y  G A S H I



D e v e l o p m e n t  S e r v i c e s
5 5 1 5  A B E R C O R N  S T R E E T ,  S AVA N N A H

D E S C R I P T I O N
T h e  p r i m a r y  f u n c t i o n  o f  t h e  C i t y  o f 
S a v a n n a h ’ s  D e v e l o p m e n t  S e r v i c e s  i s  t o 
p e r m i t  a n d  p r o v i d e  i n s p e c t i o n  s e r v i c e s  f o r 
n e w  c o n s t r u c t i o n  w i t h i n  t h e  c i t y  l i m i t s . 
W e  a l s o  o f f e r  a s s i s t a n c e  a n d  a d v i c e  t o 
d e v e l o p e r s ,  c o n s u l t a n t s ,  a n d  b u i l d e r s  o f 
c o m m e r c i a l ,  i n d u s t r i a l ,  s u b d i v i s i o n  a n d 
m u l t i - f a m i l y  p r o j e c t s  i n  t h e  c i t y . 



D e v e l o p m e n t  S e r v i c e s
5 5 1 5  A B E R C O R N  S T R E E T ,  S AVA N N A H

D E P A R T M E N T S
ZO N I N G 

P E R M I T T I N G

T H R I V E  M E M B E R S
C R I S T Y  L AW R E N C E

 T H O M A S  J E A N Q U A R T



G a m b l e  B u i l d i n g
6  E  B AY  S T ,  S AVA N N A H ,  G A  3 1 4 0 1

D E S C R I P T I O N
T h i s  b u i l d i n g  w a s  b u i l t  i n  1 8 7 7  f o r  E u g e n e 
K e l l y .  E x t e r i o r  i s  s t u c c o e d  b r i c k .  I t  h o u s e s 
t h e  O l a  W y e t h  b r a n c h  o f  t h e  C h a t h a m 
C o u n t y  p u b l i c  l i b r a r i e s  a n d  t h e  C i t y  o f 
S a v a n n a h  B u r e a u  o f  P u b l i c  D e v e l o p m e n t .



G a m b l e  B u i l d i n g
6  E  B AY  S T ,  S AVA N N A H ,  G A  3 1 4 0 1

D E P A R T M E N T S
H O U S I N G 

D OW N TOW N  E N F O R C E M E N T 

E & S  |  S A N I TAT I O N 

E & S  |  WAT E R  R E S O U R C E S

T H R I V E  M E M B E R S
B R I A N  B R A I N E R D ,  H O U S I N G 

T I F FA N Y  M A XW E L L ,  D OW N TOW N  E N F O R C E M E N T

J O H N  B O N A M ,  E & S  |  S A N I TAT I O N 

L A U R A  WA L K E R ,  E &  S  |  WAT E R  R E S O U R C E S

PA U L I N E  V .  H AY WO O D  |  C I T Y  H A L L  ( U N D E R  C I T Y 

H A L L  B U T  I N  G A M B L E )



C u l t u r a l  A f f a i r s
9  W E S T  H E N RY  S T .  S AVA N N A H ,  G A 

D E S C R I P T I O N
T h e  D e p a r t m e n t  o f  C u l t u r a l  A f f a i r s  i s 
r e s p o n s i b l e  f o r  e n s u r i n g  t h a t  a  v a r i e t y  o f 
q u a l i t y  a r t i s t i c ,  c u l t u r a l ,  a n d  h e r i t a g e -
b a s e d  o p p o r t u n i t i e s  a n d  c l a s s e s  a r e 
a v a i l a b l e  a n d  a c c e s s i b l e  t o  t h e  c i t i z e n s 
a n d  v i s i t o r s  o f  S a v a n n a h . 

T h e  D e p a r t m e n t  o f  C u l t u r a l  A f f a i r s  h a s  f o u r 
a d m i n i s t r a t i v e  e m p l o y e e s  a n d  f o u r  p r o g r a m 
e m p l o y e e s .  L o c a l  a n d  r e g i o n a l  a r t i s t s  a r e 
c o n t r a c t e d  b y  t h e  d e p a r t m e n t  t o  p r o v i d e 
a  r a n g e  o f  c u l t u r a l  o p p o r t u n i t i e s . 



C u l t u r a l  A f f a i r s
9  W E S T  H E N RY  S T .  S AVA N N A H ,  G A 

D E P A R T M E N T S
A R T S  P R O G R A M S 

T H R I V E  M E M B E R S
R E B E C C A  B R OW N ,  C U LT U R A L  A F FA I R S



B r o u g h t o n  M u n i c i p a l
1 32  E A S T  B R O U G H TO N  S T R E E T

D E S C R I P T I O N
O n  A u g u s t  1 6 ,  1 9 9 1 ,  t h e  M a y o r  a n d  A l d e r -
m a n  o f  S a v a n n a h  p u r c h a s e d  t h e  b u i l d i n g 
a n d  c o n v e r t e d  t h e  b a n k  t o  a  m u n i c i p a l 
a n n e x .  C u r r e n t l y ,  t h e  B r o u g h t o n  M u n i c i p a l 
B u i l d i n g  i s  t h e  m o s t  v i s i t e d  C i t y  b u i l d i n g , 
h o m e  t o  s e v e r a l  C i t y  d e p a r t m e n t s ,  i n c l u d i n g 
H u m a n  R e s o u r c e s ,  I n f o r m a t i o n  Te c h n o l o g y , 
A u d i t i n g ,  U t i l i t y  S e r v i c e s  a n d  R e v e n u e .



B r o u g h t o n  M u n i c i p a l
1 32  E A S T  B R O U G H TO N  S T R E E T

D E P A R T M E N T S
U T I L I T Y  S E RV I C E S

H U M A N  R E S O U R C E S

R E V E N U E  D E PA R T M E N T

P R O P E R T Y  TA X E S

B U S I N E S S  &  A L C O H O L  R E G U L AT I O N S

I T

T H R I V E  M E M B E R S
M A D D I E  S U B E R ,  H U M A N  R E S O U R C E S

T E R R E L L  G R E E N ,

I T
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W H O
W E  T A L K E D  T O
A N D  W H AT  YO U ’ V E  S A I D
A B O U T  S U S TA I N A B I L I T Y







“ S M A L L  S C A L E  P R O J E C T S  B U T 

I T  WO U L D  B E  C O O L  TO  S E E 

S O M E T H I N G  K I N D  O F  B I G ”

“ H OW  D O E S  I T  A F F E C T  M Y 

WA L L E T  A N D  M Y  PAYC H E C K  R I G H T 

N OW ? ”

“ A S  A  C I T Y  W E  C A N  D O  M O R E . ”



P L U G  I N  TO  T H E  N E E D S  O F  T H E 

PA R T I C I PA N T



W H Y ?



I D E N T I F Y  E X I S T I N G  A R E A S  O F

 C O N C E R N



L E V E R A G E  PA R T I C I PA N T 

E X P E R I E N C E S  TO  T H E N . . .



S E T  G OA L S



O F F E R  M E A N I N G F U L  S O L U T I O N S



H OW ?



T H E  I N T E RV I E W  P R O C E S S



Our goal



B A S E D  O N  YO U R  S TO R I E S , 

C O N C E R N S  A N D  F E E D B A C K 

W E ’ V E  P U T  TO G E T H E R  A  S E T  O F 

P R I N C I P L E S . . .



A N  E T H O S



T o  s u c c e e d ,
w e  m u s t . . .



E D U C AT E

Our designs must educate participants 
about how electricity is created, how 

it is used, how it is wasted, and how 
we can do better.



C O M M U N I C AT E

Our designs must effectively 
communicate the importance of small 

changes in behavior in making a big 
impact on electrical consumption.



M A X I M I Z E

Our designs must make the most of 
participants’ efforts to maximize their 

impact on energy efficiency.



D E L I G H T

Our designs must delight our 
participants as to cut through the 

tedium of the daily grind and inspire 
effort in working together.



L A S T

Our designs must EMPOWER AND OUR 
participants to continue as champions 

of efficiency and sustatinability. 



T H I N G S  TO  K E E P  I N  M I N D



I F  E AC H  B U I L D I N G  W E R E  TO 

R E D U C E  I T S  E N E R G Y  BY  1 %



T H E  I M PAC T  O N  T R E E S  M I G H T 

S U R P R I S E  YO U



C I T Y  H A L L     $ 1 , 5 6 1    =     0 5 8 0   P O U N D S  O F  C O 2

B R O U G H TO N    $ 3 , 3 4 3    =    1 2 4 1    P O U N D S  O F  C O 2

  

G A M B L E       $ 53 8     =    0 1 9 9    P O U N D S  O F  C O 2

   

D E V E L O P M E N T  $ 1 , 1 3 6     =    0 4 2 1   P O U N D S  O F  C O 2    

J U S T  O N E  P E R C E N T

M A R C H  2 0 1 5



C I T Y  H A L L       2 6 3   T R E E S

  

G A M B L E         0 9 1   T R E E S

B R O U G H TO N      5 6 4   T R E E S

   

D E V E L O P M E N T     1 92   T R E E S

J U S T  O N E  P E R C E N T



A  S I N G L E  YO U N G  T R E E  C A N 

A B S O R B  2 6  P O U N D S  O F  C O 2 

P E R  Y E A R



W H E R E  I S  T H E 
P OW E R  G O I N G ?



E N E R G Y 
D I S T R I B U T I O N
W H E R E  I S  T H E  E N E R G Y 
G O I N G ?



W H AT  C AT E G O RY  O F  E N E R G Y  U S E 

R E Q U I R E S  T H E  M O S T  E N E R G Y ? 



LIGHTING
10%

REFRIGERATION
10%

VENTILATION
10%

COOLING
10%

COOKING
7%

WATER HEATING
7%

COMPUTING
6%

OFFICE EQUIPMENT
3%

OTHER
13%

SPACE HEATING
 25%



E L E M E N T S  +  A R E A S  O F  C O N C E R N



T H R I V E  H A S  A L R E A DY  I D E N T I F I E D  S PA C E 

H E AT I N G  A S  A N  A R E A  O F  I N T E R E S T



O N E  O F  T H R I V E ’ S  E X I S T I N G  G OA L S 

I S  TO  B A N  S PAC E  H E AT I N G



W I T H O U T  S PA C E  H E AT I N G 

I N C L U D E D ,  W H I C H  C AT E G O RY  O F 

E N E R G Y  U S E  R E Q U I R E S  T H E  M O S T 

E N E R G Y ? 



COOLING
14%

OTHER
14%

COMPUTER
10%

VENTILATION
10%

HEATING
4%

REFRIGERATION
4%

OTHER
1%

LIGHTING
40%



F I V E  TO  T H R I V E 



take the st
airs in

stead of the elevator

sh
u

t 
th

e 
r

ef
r

ig
er

at
o

r

use printer less

tu
rn

 o
ff co

m
pu

ters

adjust the thermostat

adjust the thermostat

sw
itch

 o
ff lig

h
ts

sw
itch o

ff lights

turn off desk radio

us
e 

n
at

ur
al

 l
ig

ht

unplug charger

dim computer screen

J O U R N E Y  M A P

R E P E AT !



B E S T  P R AC T I C E S  +  C A S E  S T U D I E S



O N E  O F  YO U  H I G H L I G H T E D  S O M E T H I N G  I M P O R TA N T  F O R 

O U R  T E A M  TO  C O N S I D E R



“ H OW  M U C H  T H E Y  { S AV E D }  B A S E D  O N  T H E  N AT U R E  O F  T H E 

B U I L D I N G .  T H E  F I V E  B U I L D I N G S  A R E  N OT  A P P L E  TO  A P P L E . ”

-  J o h n  B o n a m  -



O U R  C O M P E T I T I O N  S E E K S  TO  A D D R E S S  T H E S E  D I F F E R E N C E S



T H E 
C O M P E T I T I O N
W H E R E  I S  YO U R  E N E R G Y 
G O I N G  TO  B E  S P E N T ?



L E A D I N G  U P









T H E  G A M E



T H E  G R E M L I N S







H OW  TO  W I N



E A R N  P O I N T S

Take the pledge.

Find the gremlins.

Help your team to victory. 



T H E  D R AW I N G



T h e  d r aw i n g

Prizes awarded weekly throughout March.

The more points you accumulate, the better chances you have.

All your points stay with you week to week.



T H E  P R I Z E S



T H E  P R I Z E S



T H E  P R I Z E S



T H E  P R I Z E S



T H E R E ’ S  A  B O N U S



“ W E  H AV E  O N E  P L A N E T ”

-  S a r a  A u r e s  -



T h o u g h t s  o r  q u e s t i o n s ?



T H A N K  YO U !



T H R I V E  F I V E



E X T R A  I N F O R M AT I O N



C a s e  S t u d i e s





E N E R G Y  S M A R T  I N D U S T R I A L 
B PA  E N E R G Y  E F F I C I E N C Y



Bonneville Power Administration’s Energy Smart Industrial Program has 
changed how large industrial facilities consider and prioritize energy 
management. Before the program, little attention was paid to energy 
consumption which was considered a fixed cost.

D E TA I L S



S t r at e g i e s

Leadership established and communicated energy policies.

Periodic performance reviews.

Cohort-based training workshops, on-site coaching, technical support and 
energy modeling.



S t r E N G T H S

Leveraged the formation of teams and cohorts to encourage action.

Lower cost, common sense approach.

Led to increase in completed capital projects. 



I N C E N T I V E S

Performance incentives.

Leadership required it.

Avoid punitive consequences.





PA R I S  2 0 1 5



The 21st session of the Conference of the Parties (COP21) is the largest 
international diplomatic conference ever organized by France. This event, 
which is part of the cycle of major UN conferences on climate change, is 
unprecedented on a number of levels.

D E TA I L S



S t r at e g i e s

Facilitated workshops and negotiations.

Provided a clear objective to achieve : 2º Celcius.

Voting laws



S t r E N G T H S

Leading by example.

Empirical data and information from scientists.

Media coverage.



I N C E N T I V E S

Being part of the future.

Large-scale impacts.

Pride in one’s country.





G A R D E N  TO  TA B L E



The Garden to Table program changes the way children approach and 
think about food. The program teaches children firsthand how to grow, 
harvest, prepare and share fresh, seasonal food. Childhood obesity is an 
increasing issue in New Zealand and Garden to Table operates on the belief 
that children who understand where good food comes from, know how to 
prepare it and then share it with friends and loved ones are likely to make 
better food choices.

D E TA I L S



S t r at e g i e s

Educates through action.

Teaches children to grow, harvest, prepare and share fresh, seasonal food.

Sustains continued behavior through holistic understanding.



S t r E N G T H S

Clear Audience.

Educational.

Practical.



I N C E N T I V E S

Be part of a team or community.

Child Friendly with a point-based system.

Story-sharing through blogging.





G E T  E N E R G I Z E D



Get Energized, Iowa! pitted 4 communities against one another in a 
competition to reduce electric and natural gas usage. The concept took 
advantage of the friendly rivalries that already existed among 4 rural 
communities, all of which were members of the same athletic conference 
for football. It lasted 7 months from April to December 2012. The average 
electricity reduction was 4% while gas reduction was 10% per household.

Prior research showed that to successfully change their behaviors people 
needed: specific information, a plan, and community support.

D E TA I L S



S t r at e g i e s

Community organizations served as team leaders in each town

Promoted program through existing community events where participants 
were also asked to brainstorm improvements

Developed checklist of 25 actions for participants



I N C E N T I V E S

Competition based on point system.

Won points for specific actions, completing pre- and post-program surveys, 
& registering for a free weatherization audit

Recognition among peers.



K E Y  T H E M E S

Connect people through - Collaboration, leadership opportunitys and 
community building!

Execution is best when we simplify, goals and actions are clear and the 
experience is fun!

Give back through peer recognition and design that empowers people to 
do the same!


