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Addition of 9,000sf of meeting room spaces 



























City Council Resolution 

City Council Resolution, June 2024 

 

1. Proceeds with Removal of Arena & 

Renovation of Theater, Ballroom & 

Community Rooms; 

2. Achieves an equitable approach to 

redevelopment of the area; 

3. Retains the name & legacy of Dr. Martin 

Luther King, Jr.; 

4. Prioritizes housing, including affordable 

& workforce housing; 

5. Prohibits the development of new hotels 

& restricts the use of STVRs; 

6. Optimizes space for public and municipal 

use, as well as appropriate retail and 

commercial spaces; and 

7. Achieves future parking needs. 





Civic Legacy – Civic Center Naming & Dedication  

Dr. Martin Luther King, Jr. Civic Center 

• Resolution presented at City Council, December 2025 

• Formal renaming of the Civic Center to honor Dr. King’s legacy, January 17, 2026 

MLK Weekend Celebration – January 2026 

• Program in the Ballroom celebrating the Civic Center’s history and renaming 

• Tours of the entire facility 

• Historical materials curated by Municipal Archives 

• Launch of Civic Center “lifespan” video  

• Event highlighted community memories and Dr. King’s legacy 

• Renaming of facility to Dr. Martin Luther King, Jr. Civic Center 









Civic Legacy – Civic Center Redevelopment 
Arena Removal 

Scope:  

 

 Careful, controlled removal of the old Arena  

o No wrecking ball, no explosives 

o Hand removal within 30 feet of the existing 

Civic Center structure 

 Installation of a temporary kitchen and lobby 

vending area 

 Chiller replacement 

 Construction of a temporary enclosure at the 

south wall of the existing lobby 

 All work sequenced to keep the Johnny Mercer 

Theatre, Ballroom, Meeting Rooms, and Lobby 

operational throughout construction 



Civic Legacy – Civic Center Redevelopment 
Arena Removal 

Key Project Milestones: 

 Council Guaranteed Maximum Price 

(GMP) Approval: February 12, 2026 

 Notice to Proceed / Mobilization:  

 Week of March 2, 2026 

 Lead & Asbestos Abatement:  

 March-June 2026 

 Temporary Kitchen Construction: 

 March 2026 

 Arena Demolition Begins: June 2026 

 Temporary South Wall Installed:  

 January - February 2027 

 Substantial Completion: February 2027 

 Final Completion & Site Restoration:  

 March 2027 

 











Civic Legacy – Civic Center Redevelopment 
Renovation of Johnny Mercer Theatre 

• New Lobby addition with entry off 

restored Perry St. 

• New Civic/Expo building addition 

on Oglethorpe frontage 

• Upgraded service spaces and 

modernized patron amenities 

• Connectivity improvements 

between the Theatre, Ballroom & 

new Civic Spaces 

• Work to Restore Elbert Square 

 



Civic Legacy – Civic Center Redevelopment 
Reestablishing the Oglethorpe Plan 

Economic and Land Use Study 

• Evaluate the redevelopment of approximately 4.5 acres into 

four tithing blocks and two trust lots under the Oglethorpe Plan 

 

Key Findings: 

• Strong housing demand (market-rate, rowhomes, condos) 

• Need for workforce/affordable and senior housing 

• Retail opportunities for food, beverage & daily-use shops 

• Some office potential (small creative spaces) 

 

Next Steps: 

• Redevelopment strategy with cost-benefit & phasing plan 

• Align program mix with community priorities & market demand 

• Build financial models to guide implementation 

























Dr. Martin Luther King, 
Jr. Civic Center
Final Presentation
February 2026



T w o  s t a g e s ,  l a s t i n g  ~  e i g h t  m o n t h s ,  p l u s  a  f o u r  m o n t h  p a u s e

D r .  M a r t i n  L u t h e r  K i n g ,  J r .  C i v i c  C e n t e r

S c o p e  o f  W o r k
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• Project Orientation

• Background Review

• Kickoff Meeting

• Key Stakeholder Meetings

• 360 Market Conditions 
Scan

• Competitive Assessment

• User & Content Provider 
Needs Assessment

• Presentation & Workshop

• Activity Forecast

• Governance & Management 
Recommendations

• Operating Projections

• Socializing the Plan

Situation Analysis Management, Operations, & Financial Forecasting



B a s e d  o n  o u r  i n t e r v i e w s  a n d  w o r k s h o p s

D r .  M a r t i n  L u t h e r  K i n g ,  J r .  C i v i c  C e n t e r

Success ,  Def ined
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Community Impact
• Creates an inclusive, welcoming space for all 

community members
• Ensures accessibility and affordable pricing for 

all Savannah residents
• Represents and celebrates the city's diversity
• Honors MLK's legacy

Cultural Development
• Establishes a world-class venue featuring 

national and local talent
• Returns Broadway productions to Savannah
• Serves as a cultural hub connecting venues
• Enhances arts appreciation and regional 

cultural prominence
• Facilitates new collaborations and productions

Economic Benefits
• Stimulates local business growth
• Boosts regional economic success
• Creates new employment opportunities
• Project completed with full funding

Civic Achievement
• Begins to restore Oglethorpe Plan
• Fosters community partnerships in education 

and business
• Represents significant civic investment in 

cultural arts
• Acts as a catalyst for cultural renewal



What have we 
learned about 
the market in 
Savannah?



3 6 0⁰  M a r k e t  C o n d i t i o n s  S c a n
An overview of what we’ve learned.. .  
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• Savannah’s history and culture provides a rich foundation for arts 
development and redevelopment.

• The City of Savannah is actively engaged in gathering community input and 
has placed a strong focus on access, resilience, and quality of life. 

• A young, diverse and growing population puts Savannah in a strong 
position for continued cultural and economic growth.

• The region is experiencing economic development across multiple sectors 
including, but not limited to, the arts.

• The arts help drive prosperity in Savannah, serving as both a powerful 
economic engine and a source of community vitality.



W h e r e  d o  t h e  a r t s  f i t  i n

L a n d sca pe o f  L o ca l  N o n prof i t  S e ctor
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Nonprofit Organizations 
in Savannah, GA

2,288
not-for-profits 

424,935
people

serving

6.8% are 
nonprofit arts, culture 

& humanities organizations

156
registered arts not-for-profits 

and

11
have total revenues 

> $1M

Primary areas of
nonprofit arts, culture 

& humanities organizations

• Historical Societies, 
Historic Preservation

• Performing Arts 
Organizations, Activities

• Cultural, Ethnic 
Awareness

• History museums
• Theater
• Music

Note: data here refers to Savannah GA Metro Area
Source: Cause IQ 990 data



Who are we 
competing with?



Highlights
Learnings  f rom 
compet i t ive  
venues

W h o  a r e  w e  c o m p e t i n g  w i t h ?

The regional market—anchored by six primary 
cities—features a vibrant performing arts scene.
The commercial presenter Live Nation 
maintains a strong presence throughout the 
region.
Comparable venues typically seat 1,800 to 3,000 
patrons and are located within a 2 to 2.5-hour 
drive.
There is an opportunity for Savannah to expand 
Broadway touring variety within the region.
Many peer venues have undergone renovations, 
highlighting how venue quality influences both 
presenters and audiences.
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P a t r o n  b a s e  c o n c e n t r a t e d  i n  c o a s t a l  G e o r g i a  w i t h  r e g i o n a l  r e a c h  i n t o  S C  a n d  F L

W h e r e  d o  t h e  a r t s  f i t  i n ?

The pr imary market  for  JMT inc ludes patrons f rom 23 states

Page 12
Note: Primary market refers to the area with the top 75% of ticket sales



2 8  i d e n t i f i e d  i n  S a v a n n a h ;  c o m p a r a b l e  v e n u e s  m a k e  u p  1 0 %

W h o  a r e  w e  c o m p e t i n g  w i t h ?

58 perf  venues have been ident i f ied in  the regional  market
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Capacity # %

<=250 8 14%

251~500 10 17%

501~1000 8 14%

1001~2000 6 10%

2001~3000 6 10%

>3000 3 5%

N/A 17 29%



W h o  a r e  w e  c o m p e t i n g  w i t h ?

P r i ma ry  C o m pe t i t i ve  V e n ues
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Grand Opera 
House
1300

Macon City 
Auditorium

2700

Bell 
Auditorium

2577

Koger Center 
for the Arts

2,256

Miller Theater
1,300

North Charleston 
Performing Arts Center

2,320
Gaillard 
Center
1,818

Moran Theater at Jacksonville 
Center for the Performing Arts

2,977

Florida 
Theatre

1,865

Lucas Theatre for the 
Arts 1,200

Trustees Theater 1,100

Johnny Mercer 
Theatre

2,566

Grand Opera 
House
1,030

Macon City 
Auditorium

2,700

The Bell 
Auditorium

2,577



W h o  a r e  w e  c o m p e t i n g  w i t h ?

Comparable  Venues ( 1 ,800~3,000 Seats)
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Name Owner Operator Seating 
Capacity Opened Renovated Primary Programming Series Distance from 

JMC

Koger Center for the 
Arts

University of South 
Carolina

University of 
South Carolina 2,256 1989 2023 and 

2025

Broadway, comedy, conference, country, 
dance, family, holiday, Jazz, lecture, literary 
arts, music, opera, orchestra, theatre, visual 
arts, free events, game shows 

Live in the Lobby, Live 
Outside, Black Box 
Live, Onstage with…

~2.5h

North Charleston 
Performing Arts Center

City of North 
Charleston

ASM Global 2,320 1999 N/A Broadway tours, concerts, comedy, family 
shows Best of Broadway ~2h

Johnny Mercer Theatre City of Savannah, 
GA OVG 2,566 1972 Broadway tours, comedy, community events 

concerts, ballets N/A

The Bell Auditorium
The Augusta-
Richmond County 
Coliseum Authority

OVG 2,577 1940 2024 Concerts, family shows, comedy, community 
events N/A ~2.5h

Macon City Auditorium Macon-Bibb County OVG 2,700 1925 2022 Music, public events, graduations N/A ~2.5h

Moran Theater at 
Jacksonville Center for 
the Performing Arts

The City of 
Jacksonville

The Florida 
Theatre 
Performing Arts 
Center, Inc.

2,977 1962 1997 Broadway, comedy, orchestra, concerts, 
community events N/A ~2h

Gaillard Center
The City of 
Charleston, South 
Carolina

Charleston 
Gaillard 
Management 
Corporation

1,818 1968 2015
Broadway, classical & CSO, comedy, country, 
dance, family & education, holiday, Jazz, 
music, theater, authors & lectures

N/A ~2h

Florida Theatre The City of 
Jacksonville

The Florida 
Theatre 
Performing Arts 
Center, Inc.

1,900 1927 1983 and 
2023-2027 Concerts, comedy, family shows, theater 

The Theatreworks 
program (free 
summer theatre), 
Summer Sound 
Waves

~2h



K e y  v e n u e s  a s  t o u r s  c o m e  d o w n  U . S .  h i g h w a y  9 5  t o  F l o r i d a

W h o  a r e  w e  c o m p e t i n g  w i t h ?

R e g ion a l  m a r k e t  h a s  o p por tu n i ty  f o r  S a v a n n a h  t o  a d d  t o  
t h e  v a r i e ty  o f  B r oa dwa y  t o u r in g
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Koger Center for the Arts
2,256 seats 

Moran Theater at 
Jacksonville Center for 

the Performing Arts
2,966 seats

North Charleston 
Performing Arts Center

2,300 seats

Gaillard Center
1,818 seats 

• Broadway in Columbia series is 
sponsored by Bank of America

• Mrs. Doubtfire (Nov 2025)
• The Music Man (Jan 2026)
• Riverdance (Feb 2026)
• Chicago (Feb 2026)
• Wicked (March 2026)
• Beetlejuice the Musical (April 2026)
• Clue ( June 2026)

• The Best of Broadway is presented 
by the Nederlander Producing 
Company of America and the 
North Charleston Performing Arts 
Center

• Disney’s Beauty and the Beast (Sep 
2025)

• The Sound of Music (Nov 2025)
• Dr. Seuss’ How the Grinch Stole 

Christmas! The Musical (Dec 2025)
• Chicago (add-on, Feb 2026)
• & Juliet (Feb 2026)
• MJ The Musical (March 2026)
• The Wiz (April 2026)

• Charleston Gaillard Center Presents
• Annie (Feb 2024)
• Jagged Little Pill (March 2024)
• Dear Evan Hansen ( Jan 2025)
• The Addams Family (Oct 2025)

• Broadway Series presented by 
Broadway Across America – Jacksonville

• Clue (Nov 2025)
• Mrs. Doubtfire (Feb 2026)
• Moulin Rouge! The Musical (March 2026)
• A Beautiful Noise, The Neil Diamond 

Musical (April 2026)
• Beetlejuice (May 2026)



What have we learned 
from analysis, 

stakeholders, and 
potential users?



Data Inputs
Understanding  
v iew of  JMT in  
the  community  
and future  
opportuni t ies

W h a t  h a v e  w e  l e a r n e d

Interviewed 29 key stakeholders, 
including City officials and staff, local 
arts, business, and community 
organizations, venue operators for OVG 
and SCAD, and touring entertainment 
promoters.
Potential user survey results from 20 
organizations and individuals.
Assessment of Savannah’s competitive 
market
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T i c k e t e d  e v e n t s ,  p l u s  c o m m u n i t y  u s a g e

D r .  M a r t i n  L u t h e r  K i n g ,  J r .  C i v i c  C e n t e r

Johnny Mercer  Theatre  is  S ignif icant ly  Underut i l ized

Page 23

50-70 local and 
touring 

performances 
via OVG booking

20-30 non-
ticketed events    
via City booking

80-100 days of 
use per year

Typical fully 
utilized in 

performing arts 
venues is 240-270 

days per year

Based on data provided by OVG and City staff



B r o a d w a y  i s  a b s e n t  a n d  t h e r e  i s  l i m i t e d  c l a s s i c a l  i n  J M T ’ s  c u r r e n t  p r o g r a m m i n g

W h a t  d o e s  t h i s  m e a n  f o r  u s ?

M u s i c  a n d  c o m e dy  p e r form an ce s  d r a w  t h e  h i g h e st  a t t e n dan ce

0 500 1000 1500 2000 2500

Classical
Gospel Play

Misc
Family

Adult Contemporary
Adult
Ballet

Alternative Rock
R&B/Soul

Arts
Rap

R & B
Rock

Comedy
Gospel

R&B
Blues

Country
Christian

Christian Play
Christian Rock

Average Attendance by Genre

0 5 10 15 20

Alternative Rock

Blues

Christian Rock

Classical

Gospel

Christian Play

Gospel Play

Rap

Christian

Country

Misc

R&B/Soul

Ballet

Arts

Family

Rock

Adult Contemporary

Comedy

Average of #of Events



L a c k  o f  i n v e s t m e n t  o v e r  t i m e  m a k e s  t h i s  a  c r i t i c a l  m o m e n t

What people  to ld  us  about  the  Johnny Mercer  Theatre
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Strengths Weaknesses

• The theatre has a long history of service to the 
community.

• The central location makes it accessible to a 
broad audience.

• The ballroom and meeting rooms offer flexible 
spaces for various events.

• Outdated infrastructure in both the theatre and 
community spaces.

• Limited seating and accessibility challenges for 
people with disabilities.

• Acoustics and technical capabilities in the 
theatre are not up to modern standards.

Opportunities Threats/Challenges

• Renovating the facilities to include state-of-the-
art technology could attract larger touring 
productions, events, and local arts 
organizations.

• Enhancing accessibility and comfort would 
broaden the potential audience base.

• Expanding the community spaces could allow for 
more diverse programming, including 
educational workshops, conferences, and local 
arts events.

• Competition from newer, more modern venues 
in the region.

• Potential funding challenges for a large-scale 
renovation project.

• Community hesitation if the renovated spaces 
do not meet their needs or expectations.



A l l  s p a c e s  u s e d ,  w i t h  m o r e  u s e  o f  m e e t i n g  a n d  c o m m u n i t y  s p a c e s

Which spaces has your  organizat ion current ly  or  
previously  used at  the  JMT and C iv ic  Center?

Page 290 1 2 3 4 5 6 7 8 9

Martin Luther King, Jr. Arena

Exhibit Hall (long hallway adjacent to entry of the MLK Jr.
Arena)

Community Rooms (below the MLK, Jr. Arena with direct
outdoor access)

Johnny Mercer Theatre

Community Ballroom

Meeting Rooms (surrounding the Johnny Mercer Theatre
upper level)

Lobby & Mezzanine



W h e n  c h o os in g  s p a ce ,  h o w  i m p orta n t  a r e  t h e  f o l lowin g  
f a c i l i ty  a n d  o p e rat i on a l  c h a r a cter is t i cs?

Page 310 10 20 30 40 50 60 70 80 90 100

Storage for piano(s), large instrument, music stands
Box office staff

Film or projection capabilities
Access to equipment (podium, music stands, chairs for…

Broadcast/livestreaming capabilities
Access to catering and associated facilities (kitchen, etc.)

Food/drinks allowed in backstage areas
Marketing support for events

Culturally relevant food/drink offerings on-site
Artist support space (dressing rooms, green room, etc.)

Ability to provide my own box office
Food/drinks allowed in the theater/auditorium

Stage size (wing space, fly space, etc.)
Staff who represent the communities my organization…

Physical accessibility in non-public spaces
Quality patron/audience amenities (bathrooms,…

Acoustics of the space
Access to sound system (speakers, microphones,…

Physical accessibility in public/performance spaces
Appropriate lighting (theatrical, house, etc.)

Availability of ample parking
Digital, Wi-Fi, and IT capabilities

Tech, Access, & 
Acoustics

Patron 
Experience

Ease of Use for 
Org. and Artists



Modeling the 
Future
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R e n o v a t i o n  w i l l  i n t r o d u c e  n e w  s p a c e s  t h a t  r e s p o n d  t o  u s e r  n e e d s

D r .  M a r t i n  L u t h e r  K i n g ,  J r .  C i v i c  C e n t e r

C i v i c  C e n t e r  w i l l  s e r v e  a s  a  h u b  f o r  a r t s ,  c o m m u n i t y ,  a n d  c i v i c  e v e n t s
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Johnny Mercer Theatre

Multi-
purpose 
Expo Hall

-------
Black Box 
Theater

Ballroom Rehearsal 
Rooms

Meeting 
Rooms / 

Classrooms



T h e  M a r t i n  L u t h e r  K i n g ,  J r .  C i v i c  C e n t e r  w i l l  b e  h o m e  t o …

Act iv i ty is  modeled based on accumulated inputs

Activity Mix

Operational Analysis

Potential User Survey
Use Day

Interviews with Staff 
and OVG team

INPUTS ASSUMPTIONS ACTIVITY

Discussions with Staff 
and OVG Team

Interviews with 
Stakeholders

SCHEDULE 5: UTILIZATION Arts Event 
Days

Non-arts 
Event Days

Load-In / 
Rehearsal / 
Tech Days

TOTAL

Johnny Mercer Theatre
Touring Broadway 6 0 6 12
Touring Comedy 23 0 0 23
Touring Music 60 0 0 60
Touring Family 9 0 0 9
Touring Popular Theatrical 20 0 10 30
Local Nonprofit Use 25 4 37 66
Local Corporate Use 0 15 0 15
City Use 0 6 0 6

Subtotal, Johnny Mercer Theatre 143 25 53 221

Multi-purpose Expo Hall
Local Nonprofit Performance Use (Black Box 92 92
Community Use 141 141
City Use 0 36 5 41

Subtotal, Multi-purpose Expo Hall 92 177 5 274

Ballroom
Local Nonprofit Use 12 9 30 51
Local Corporate Use 0 25 0 25
City Use 0 65 5 70

Subtotal, Ballroom 12 99 35 146

Rehearsal Room A & B
Local Nonprofit Use 0 0 342 342
City Use 0 0 204 204

Subtotal, Rehearsal Room A & B 0 0 546 546

Meeting Rooms / Classrooms
Local Nonprofit Use 0 171 0 171
City Use 0 312 0 312

Subtotal, Meeting Rooms / Classrooms 0 483 0 483

TOTAL UTILIZATION 247 1075 639 1670



J M T  b o o k i n g s  a r e  p r o j e c t e d  t o  b e  n e a r l y  d o u b l e d  f r o m  c u r r e n t  l e v e l s

A c t i v i t y  P r o f i l e

JMT wi l l  have 1 18 performance days of  tour ing content

SCHEDULE 5: UTILIZATION
Arts Event 

Days
Non-arts 

Event Days

Load-In / 
Rehearsal / 
Tech Days

TOTAL

Johnny Mercer Theatre
Touring Broadway 6 0 6 12
Touring Comedy 23 0 0 23
Touring Music 60 0 0 60
Touring Family 9 0 0 9
Touring Popular Theatrical 20 0 10 30
Local Nonprofit Use 25 4 37 66
Local Corporate Use 0 15 0 15
City Use 0 6 0 6

Subtotal, Johnny Mercer Theatre 143 25 53 221

 
  

 
  

Touring Broadway
12
5%

Touring 
Comedy

23
10%

Touring Music
60

27%

Touring Family
9

4%

Touring 
Popular 

Theatrical
30

14%

Local Nonprofit Use
66

30%

Local Corporate Use
15
7%

City Use
6

3%

Johnny Mercer Theatre Utilization



R e a f f i r m i n g  t h e  C e n t e r  a s  a  g a t h e r i n g  p l a c e  f o r  c o m m u n i t y  a n d  c i v i c  l i f e

A c t i v i t y  P r o f i l e

Other  funct ional  spaces support  a  var iety of  demands 
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Multi-purpose Expo Hall
Local Nonprofit Performance Use (Black Box 92 92
Community Use 141 141
City Use 0 36 5 41

Subtotal, Multi-purpose Expo Hall 92 177 5 274

Ballroom
Local Nonprofit Use 12 9 30 51
Local Corporate Use 0 25 0 25
City Use 0 65 5 70

Subtotal, Ballroom 12 99 35 146

Rehearsal Room A & B
Local Nonprofit Use 0 0 342 342
City Use 0 0 204 204

Subtotal, Rehearsal Room A & B 0 0 546 546

Meeting Rooms / Classrooms
Local Nonprofit Use 0 171 0 171
City Use 0 312 0 312

Subtotal, Meeting Rooms / Classrooms 0 483 0 483

274

146

546

483

0 100 200 300 400 500 600

Multi-Purpose Expo Hall

Ballroom

Rehearsal Room A & B

Meeting Rooms / Classrooms

Total Use Days



I n c e n t i v e  r e b a t e s  a r e  s t r u c t u r e d  t o  a t t r a c t  p r o m o t e r  a c t i v i t y  a n d  c o n t e n t  b o o k i n g s

R e v e n u e s

The rental  pol icy  is  assumed to  fo l low current  pract ices
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Nonprofit Rate Commercial Rate City Rate
Johnny Mercer Theatre $3,000 $18,000 $3,000

Promoter Rebate 45%

Nonprofit Rate Commercial Rate City Rate
Ballroom $2,250 $3,000 $1,250
Black Box Theatre $300 $500 $300
Multi-Purpose Expo Hall $450 $750 -
Rehearsal Rooms $150 $250 -
Meeting Rooms / Classrooms $100 $200 -

$149,400
Rental Chargebacks Net

$2,198,200 
Rental Base Revenue (Gross)



~ 7 7 %  o f  t o t a l  a t t e n d a n c e  i s  g e n e r a t e d  b y  a r t s  &  e n t e r t a i n m e n t

A c t i v i t y  P r o f i l e

C iv ic  Cent er  i s  pro jec ted  to  we lcome 2 76 k  at tendees  annual ly
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 -

 50,000

 100,000

 150,000

 200,000

 250,000

Arts Event Attendance Non-arts Event Attendance

Total Attendance

Johnny Mercer Theatre BlackBox Theatre Ballroom

211,880

64,050



O p e r a t i n g  F o r e c a s t

S u m m a ry  o f  O p e rat in g  R e s u l ts
• The total earned revenue is projected 

at $3.76 million.

• Management and incentive fees are 
currently based on the current third-
party operating agreement, which 
could change.

• Under these assumptions, the facility 
is projected to operate at essentially 
a break-even operating proposition, 
with a net operating revenue of 
approximately $150,000.

• All figures are presented in current 
dollars; as the project advances, the 
budget will need to be adjusted to 
account for inflation and other cost 
escalations. Page 40

Earned Revenues Base Year
Rentals $2,198,200
Chargeback Revenue (net) $149,400
Ancillary $1,418,800

Subtotal, Earned Revenues $3,766,400

TOTAL OPERATING REVENUES $3,766,400

Operating Expenses
Personnel $1,090,800
Overhead $186,000
Occupancy $1,753,100

Subtotal, Operating Expenses $3,029,900

Management Fee $252,000

Incentive Fee $184,125

Expense Contingency (5%) $151,000
TOTAL OPERATING EXPENSES $3,617,025

TOTAL ANNUAL RESULT $149,375

Dr. Martin Luther King, Jr. Civic Center
SCHEDULE 2: SUMMARY 

BASE PRO FORMA



Governance & 
Management 
Recommendations



Management & 
Operations 
Recommendations

Operat ional  
impl icat ions  of  
running  a  
renovated  
C iv ic  Center

Dr. Martin Luther King, Jr. Civic Center as a Brand
 Recommendation: Rebrand the Dr. Martin Luther King Jr. 

Civic Center and integrate the Johnny Mercer Theatre into the 
Civic Center identity.

3rd Party Management & Incentive Fee Structure
 Recommendation: Revisit the management and incentive 

fee structure as activity levels and revenues scale.

Concessions / Ticketing Services
 Recommendation: Evaluate opportunities to renegotiate or 

restructure concessions and ticketing. 

Promoter Rebate Assumptions
 Recommendation: Regularly validate promoter rebate rates 

against actual deal terms.
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Management & 
Operations 
Recommendations

Operat ional  
impl icat ions  of  
running  a  
renovated  
C iv ic  Center

Staffing Model & Organizational Capacity
 Recommendation: Add 6 full-time positions to support 

projected growth in activity and events, focused on 
responsibilities outside of third-party operator’s scope.

Catering Strategy
 Recommendation: Evaluate in-house or hybrid catering 

models to capture incremental earned revenue and improve 
financial performance.

Rentals, City Use, and City Support
 Recommendation: Formalize a new City-use policy granting 

free access; Use ticket fee rebate and other benefits from 
increased commercial touring revenue to strategically invest in 
the building and the sector.
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