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Preface

The accreditation report submitted to the Commission on Fire Accreditation
International (CFAI) enabled the commission to award accreditation status to your
agency. Part of the requirements to retain accredited agency status is your
commitment to quality improvement by keeping CFAI informed of any significant
changes or developments in activities, direction, or programming. This is
accomplished by the preparation and submission of an annual compliance report.

The accreditation report is the internal control document of the commission to
record your agencies commitment to the quality improvement process. The annual
compliance report is the document used by the Commission to monitor your status
as it relates to your standards, procedures and practices as well as the progress
made toward addressing strategic and specific recommendations.

Each section must be completed and documentation provided for all changes
identified. Examples of appropriate documentation are: certified copy of the
governing body minutes, CEO written directives, copies of Federal or State Statutes,
copies of local ordinances or resolutions, copies of purchase orders, copies of signhed
contracts, copies of Federal or State administrative rules, copies of Federal or State
regulatory agency ordered action or settlement agreement, copies of court ordered
action or settlement agreement, copies of local government charters, or copies of
voter approved referendum. Copies of any supporting documentation that was used
by the agency to effectuate a change should also accompany the compliance report.
Examples of supporting documentation are: feasibility studies, ISO grading reports,
position papers, legal opinions, recommendation memos, or consultant’s reports.

Updating Agency Information: CPSE is tracking much of your agency
information and demographics in our database. In order to keep this information
current, we request that you update your agency profile before submitting
your ACR.

The agency head, accreditation manager and department assistant will have
multiple identities (personal and agency) and can switch between the two. Login
to the portal using your email address.

Click here to login to the portal.

The annual compliance report is due 45 days before the anniversary date of your
agency’s most recent award of accreditation.

Any questions regarding the report, its content or length should be directed to the
CFAI Program Director.



https://cpse.ps.membersuite.com/login.aspx
mailto:info@publicsafetyexcellence.org?subject=Annual%20Compliance%20Report

Agency Information

Enter the CPSE portal and update your agency information

Agency Name: Savannah Fire & Emergency Services
Agency Address: 121 East Oglethorpe Avenue
Agency Website: www.savannahga.gov

Agency Head: Fire Chief Charles G. Middleton
Agency Head E-Mail: cmiddleton01.savannahga.gov
Agency Head Phone: 912.651.6757

Accreditation Mgr: Curtis Wallace

Accred. Mgr. E-Mail: cwallace01@savannahga.gov
Accred. Mgr. Phone: 912.210.6741

Date of most recent

Award of Accreditation: 16 August 2016

Annual Compliance

Report due date: 30 June 2018

Annual Compliance

Report Number (1-4): 2

Current ISO Rating 1

If your agency has a split ISO rating please document below:
ISO:

Current Population: 142,500

Department Type: Career

Number of Fire Stations: 15
Number of Full Time Personnel: 351

Number of Part Time (Volunteer/Paid on call) Personnel: 0

ACR Reporting Period: 6/30/2017 to 6/30/2018


https://cpse.ps.membersuite.com/login.aspx

Agency/Jurisdiction Changes

1. Has there been a change in key positions of the agency during the past reporting
period? Yes
a. Savannah Fire & Emergency Services (SFES) modified the organizational
chart in 2018 with the removal of one position. The Fire Construction
Coordinator position was a reduction in force decision in 2018. As for
jurisdictional changes, two new parcels of land were annexed into the City

of Savannah. These parcels were located in fire service districts 6 and 12
(see exhibit 1).

Savannah Fire & Emergency Services
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2. Has there been a change in the governance of the agency? No

3. Has there been a change in the area/population the agency protects? ves

a.

In 2018, two parcels (the Vallambrosa and Kilburn parcels) were annexed
into the city. These parcels do not have a direct impact on the overall
coverage area for Savannah Fire & Emergency Services which is still 105
Sq. miles but any additional parcels added in the future may result in a
change to the total response area.




Have there been any changes in resources (i.e. equipment, stations, apparatus,
etc)? Yes
a. Construction for the Sweetwater Station (Station 15) will be completed in

the August 2018. This new fire station will increase our emergency
responses in our southwest quadrant of the city, an area that was identify
as needing response improvements due the city’s annexation policy. This
station will also meet Federal Emergency Management Agency (FEMA)
guidelines on critical infrastructure requirements.

Early to mid-2018, received four (4) Class A pumpers, one (1) Heavy
Rescue and one (1) truck to replace aging apparatus. These new pumpers
will meet all of the new NFPA requirements to include new compliant Self
Contained Breathing Apparatus (SCBA), Thermal Imaging Camera’s (TIC)
and Mobile Data Terminals (MDT's) to assist with our response times and
capabilities.

Exhibit 4: Fleet Orders of New Apparatus
Exhibit 5: Purchase Orders of Mobile Data Terminals and Air Cards
Exhibit 6: Press Release of Station 15

New Heavy Rescue



5. Have there been any changes in programs/services? Yes
a. In 2018, SFES published the Avoidable Response Fee SOP (Amin 49) which
outlines a $250.00 charge to occupants and contractors who meet the
definition of an avoidable response. The charge of this avoidable response
is outlined in the City of Savanah Revenue Ordinance (Article L Section 3).

Exhibit 7: SOP Admin. 49 Avoidable Response Fee

In 2018, The Logistics Division published a new SOP for the management
of the Self Contain Breathing Apparatus program. This SOP outlines all
aspects of the program from receiving equipment, testing, training and
records management. The outcome of the SOP is ensure that the program
meets all standards relating to SCBA maintenance, repair and tracking and
that the program managers of this program have a clear and precise
outline of duties and responsibilities within the program.

Exhibit 8: Logistics 19 SCBA Program Management

In 2017, SFES enhanced the Community Risk Reduction Program (CRRP)
by broadening the outreach programs to include offering discounts on the
Fire Assessment fee to those occupants that actively participate in risk
reduction initiatives such as smoke detector installations, Home Fire Safety
Checks, escape plans and Fire Extinguishers.

Exhibit 9: Discount Program guide for the Fire Assessment Fee.

6. Describe any significant changes to your annual budget?

On December 21st 2017, a Fire Assessment Fee was approved to reduce the
impact on the general fund by the fire department. The Fire Assessment fee was
placed into Revenue Ordinance Article L Section 12.

Exhibit 10: Article L Section 12
Exhibit 11: http://www.savannahga.gov/2550/Fire-Fee



Accreditation Model Annual Compliance

A. Is your agency in compliance with all core competencies? Yes

Savannah Fire & Emergency Services Compliance Report

Category I: Governance & Administration
Compliance| Criterion 1A |anerning Body Performance Change
The goveming body and/or agency manager s legally established to provide general polices fo guide the agency, anproved
Yes | No ’ , N
| orograms and services, and 3ppropriated finandal resources.
x oC 1A1 |The agency is legally established.
x cc 1A2 The agency complies with legal requirements of local, state/provingal, and federal governments (i.e. inspection
reports, regulatory references, meeting minutes, and legal opinions).
Criterion 1B | Agency Administration
The orgamizational siructfure afgns with or sugporfs the agency & mission, purposes, goals, sirategies, and objecives.
X C | 1B.1 |The administra tive structure reflects the agency’s mission, goals, objectives, size, and complexity.
Category II - &P il
Criterion 24 [D tion of Area Ch: istics
The agency colects and analyzes dats spediic fo the distinct charactenisitics of its legaly defined service areaf=) and applies the
findings to organizational services and services de velopment.
x e A3 The agency has a documented and adopted methodology for organizing the response area(s) into geographical
planning zones.
x cc ™ The agency assesses the community by planning zone and considers the population density within planning
zones and population areas, as applicable, for the purpose of developing total response time standards.
Criterion 2B (All- Hazard Risk and Str L
The agency identifies and assesses the nature and magnitude of all hazard's and nisks within its junisdiction. Risk categonization and
deployment impact considers sudh fBctors as anlfural, economic, historical, and envirenmen taf values, and operational
charactensiics.
x cc 2B The agency has a documented and adopted methodology for identifying, assessing, categorizing, and
dassifying risks throughout the community or area of responsibility.
P 284 The agency’s risk identification, analysis, categorization, and dassification methodology has been utiized to
* determine and document the different categories and classes of risks within each planning zone.
Criterion 2C  |Current Deployment and Performance
The agency identifies and documents the na ture and magnitude of the service and deployment demands within its furisdiction.
Based on risk categoriza bion and service impact considerati the agency & depit t practices are consistent jurisdictional
expects fons and with industry research. Effigency and effectiveness are documented firough quality response measurements
thaf consider overal response, consistency, relabilty, resiiency, and oufromes throughou all service areas. The agency develops
\orocedures, practices, and programs fo aopropria tely guide ifs resource deployment.
Given the levels of risks, area of responsibility, demographics, and socio-economic factors, the agency has
x o 2C1 |determined, documented, and adopted a methodology for the consistent provision of service levels in all service
program areas through response coverage strategies.
The agency has a documented and adopted methodology for monitoring its quality of emergency response
x cC 2C.2 - .
per formance for each service type within each planning zone and total response area.
« 2c4 A critical task analysis of each risk category and risk dass has been conducted to determine the first- due and
* effective response force capabilities, and a process is in place to validate and document the results,
x cc 25 The agency has identified the total response time components for delivery of services in each service program
area and found those services consistent and reliable within the entire response area.
The agency has identified efforts to maintain and improve its performance in the delivery ofits emergency
x o 2C.7 |services for the past three {initial accreditation agendies) to five {currently accredited agendies) immediately
previous years.
Criterion 2D |Plan for Maintaining and Improving Res Capabilities
The agency has assessed and provided evidence that its current denlo yment me thads for emergency services appropriafely ad-
dress the nisk i its service area. 1is response sira tegy has evalved to ensure thatits deployment practices have maintained and/or
made contr impr in the effecti effigency, and safety ofits operafions, no twithstanding any outside
influences beyond its contral. The agency has identified the impacts of these outside influences fo the authonty having junisdic fiorn.
The agency has documented and adopted methodology for assessing performance adequacies, consistencies,
x cC 2D.1 e A o s
reliabilities, resliendes, and oppor tunities for improvement for the total response area.
The performance monitoring methodology identifies, at least annually, future external influences, altering
b3 cC 2D.3 |conditions, growth and development trends, and new or changing risks, for purposes of analyzing the balance
of service capabilities with new conditions or demands.
Performance gaps for the total response area, such as inade quacies, inconzistendes, and negative trends, are
x cC 2D.6 .
determined at least annually.
The agency has systematically developed a continuous improvement plan that de tails actions to be taken within
x cC 2D.7 ; " - e A,
an identified timeframe to address existing gaps and variations.
Category III - Goals & Objectives
Criterion 3A _[Strategic Planning
A strategic plan is in place, and along with the budget is guiding the activities of the agency. The plsn is submitted fo the
agorapriate authority having jurisdiction (AH.).
x o | 3A.1 ([The fire service agency has a published strategic plan. Strategic Plan 2016-2020
Criterion 3B |Goals and Objectives
The agency & general goals and speoiic objectives direct its priorifies in 8 mamner consisten { with its mission and are aopropriste for
e community it serves.
The agency publishes general organizational goals directed toward achieving its longrange plans. The agency 2017 and 2018 Goals have
x oC 3B.1 |publishes corresponding specific objectives to implement these goals and incorporate the measurable elements been published and are
of time, guantity, and guality. posted
Criterion 3C  |Implementation of Goals and Objectives
The agency uses 3 DrOCESS [0 its goalk and objectives.,
Some form of organizational management process is identified and used to track progress and results of agency
® cC 3C1 . . " y
goals and objectives relating to general organizational and operational programs.
b3 cC 3C2 |The agency designates personnel to lead the implemen tation of respective goals and objectives.
Criterion 3D |Measurement of Organizational Progress
Processes are in place to measure and evaluate progress fowards completion of spedfic objectives and overal system performance.
The goals and objectives are re-examined and modifed periodically.
The agency’s goals and objectives are examined and modified at least annually for gquality and to ensure they
x cC 3Da " : - PR -
remain current and consistent with the agency’s mission, vision, and long range plan(s).
x e 3D2 The agency evalua tes administrative and operational processes to determine improvements in e fidency and
execution in pursuing organizational objectives.




Category IV - Financial Resources

Criterion 4A_|[Financial Planning

Agency planning involving broad s tsffy parbqaabon activates financal planning and resource alocation. The agency’s plan for
finanang shall reflect sound sfrategic p g and 3 i foits stated goals and objectives. The agency must deem fnandal
support for programs and services adeqrcﬂ.ﬁ:- fo maintain the number and guality of o fand other op it costs.

cc ‘ 4A.2 (Policies, quidelines and processes for developing the annual budget are defined and followed.

Criterion 4B |Financial Practices

Financial management of the agency exhibits sound budgeting and contral, proper recording, reporting, and auditing.

4B5 Qualified auditors conduct annual independent finandal audits for the prior fiscal year. If defidendes exist, the

cc agency makes plans to resolve audit exceptions.

Criterion 4C  |Resource Allocation

Anpropriately alocated fnandal resources suppor f the established organiza fional mission, the stated long-term plan, goals and
objectives, maintain the quality of programs, and services. Finandal siabiity is 2 fundamenial aspect of 2n agency s integrity. The
agency must ensure that programs and services provided can be supported by the necessary fscal resources using sound
budgetary praciices.

cc 4C1 |Given current and anticipated revenues, the agency can maintain adopted levels of service.

To leesen the strain on the
General Fund City of
Savannah adopted & Fire Fee
in 2017

Category V - Programs

Criterion 5A |Community Risk Reduction Program

The agency operates an adegquate, effective, and effigent program fo manage community nisks as identifed in the commuaity nigk
3ecesement and standards of cover. The approach i= comprehensive and indudes both prevention and mitigafion sirategies such as
e sarety, hazard nsk reducton, plan review, code complance, and the detection, reporting, and conirol of fires, The agency
showld conduct & thorough risk- analysis as part of activities in G tegory IT o determing the need for specific community risk
reduction program.

cC 5A.1 [The authority having jurisdiction has an adopted fire prevention and building code(s).

The code enforcement program ensures compliance with applicable fire protection law (s), local jurisdic tion

cc 5A2 hazard abatement, and agency objectives az defined in the community risk assessment and standards of cover.
« 5A3 The program has suffident staff with spedfic expertise to meet the community risk reduction program goals,

objectives, and identified community risks.

The agency conducts a formal and documented appraisal, at least annually, to determine the impacts of the
cC 5A.5 |community risk reduction program and its efforts in risk reduction based on the community risk assessment,
standards of cover, and measures performance against adopted loss reduction goals.

Criterion 58  (Public Education Program

A public education program is in place and directed foward reducing specfic risks in 2 manner consistent with the agency s mission
and as idenfified within the community risk assessment and standards of cover. The agency should conduct 3 tharough risk- analysis
a3s part of activities in Category IT fo de fermine the need for a spediic public education program.

The public education program (such as development and delivery) targets spedific risks, behaviors, and
cC 5B.1 [(audiences identified through inddent, demographic, program data analysis, community risk assessment, and
standards of cover.

The program has suffident staff with spedfic expertise to meet the public education program goals, objectives,

cc 582 and identified community risks.

The agency conducts a formal and documented appraisal, at least annually, to determine the impacts of the
C 5B.3 |public education program and its efforts in risk reduction based on community assessment, standards of cover

and measures performance.
Criterion 5C  |Fire Investigation, Origin and Cause Program

The agency operates an adequate, effectve, and e.l‘??r:.r'ent program directed toward origin and cause investiga fon and subsequent
diassification of fres, explosi and other itus fions that endanger fife or property. The agency shouwld con- duct 2
thorough risk-analysis as par f of activities in Ga.ﬁegwy IT fo determine the need for 3 fire investigation program.

cC 5C1 (The agency’s fire investigation, origin, and cause program is authorized by adopted statute, code, or ordinance.
The agency uses a consistent approach to the sdentific method which is utilized to investigate and determine
cC 5C2 - : -
the origin and cause of all fires and explosions.
The program has suffident staff with specdific expertise to meet the fire investigation, origin, and cause program
cC 5C3 . P T R
oals, objectives, and identified community risks.
The agency conducts a formal and documented appraisal, at least annually, to determine the impacts of the fire
cc 5C5 [investigation, origin, and cause program and its efforts to reduce fires based on community assessment,
standards of cover, and measures performance.
Criterion 5D ic Prepared Pl ing and p
The agency operates an al-h : g program fhat inolides 2 coordinated mulfi-agency resp plan designed fo

\oro tect the community from ferrorist b‘:reak or attacks, major disasters, and other Brge-scale emergendes occuring af or in the
immeda te area.

The agency publishes an al-hazards plan that defines roles and responsibiities of all participating departments
cC 5D.1 |andjor external agendes. The agency identifies and authorizes an appropriate multi- agency organiza tional
structure to carry out the all- hazards plan predetermined functions and duties.

Criterion 5E  |Fire Suppression

The agency operates an adequate, effective, efficent, and safe fire syppression program directed foward con frofing and /or
extinguishing fires o protect pegple from injury or dea i and reduce property loss. If iden fified risks are outside the scope of the
agency® capabiites, Category X performance indicators should address the agency’s abiity to receive aid fom mutual 3id partners
i those areas. The agency shouwld conduct 2 thorough nisk- analyss 35 part of actiwiies in Category IT fo determing the need for 3
speaific fire suporession orograms.

Given its standards of cover and emergency deployment objectives, the agency meets its staffing, response
cc S5E1 [time, station(s), pumping capadity, apparatus, and equipment deployment objectives for each type and
magnitude of fire suppression inddent(s).

Standards of Cover is
completed and Published

o« 5E2 The agency uses a standardized incdent command/management system, which is supported by agency policy

and training programs

The agency conducts a formal and documented appraisal, at least annually, to determine the effectiveness of
cC 5E3 N i . B o

the fire suppression program and its impact on meeting the agency’s goals and objectives.
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Criterion 5F  |Emergency Medical Services (EMS)

The agency operates an EMS program with a designated level of out-of- hospital emergency medical care that meets the needs of
the community.

Given its standards of cover and emergency deployment objectives, the agency meets its staffing, response

NA Ccc 5F.1 |[time, station(s), apparatus, and equipment deployment objectives for each type and magnitude of emergency
medical incident(s).
NA cc 5F.2 The agency has standing orders/protocols in place to direct EMS response activities to meet the stated level of
- EMS response.
NA cc 5F.3 [The agency has online and offline medical control.
The agency creates and maintains a patient care record, hard copy or electronic, for each patient encountered.
NA cc 5F.4 This report contains provider impression, patient history, data regarding treatment rendered, and the patient
" disposition recorded. The agency must make reasonable efforts to protect reports from public access and
maintain them as per local, state/provincial, and federal records retention requirements.
The agency has a Health Insurance Portability and Accountability Act (HIPAA) or equivalent (e.g., Freedom of
NA cc 5F.5 Information and Protection of Privacy [FOIP] for Canada) compliance program in place for the EMS program that
b meets federal and state/provincial guidelines, and all personnel are properly trained in HIPAA/FOIP regulations
and procedures.
The agency conducts a formal and documented appraisal, at least annually, to determine the effectiveness of
NA Ccc 5F.7 |the EMS programand its impact on meeting the agency’s goals and objectives. This should include an evaluation
of the agency’s standard operating procedures, protocols, and equipment.
Criterion 5G | Technical Rescue
The agency operates an adequate, effective, efficient, and safe program directed toward rescuing trapped or endangered persons
fromany life- endangering cause (e.g., structural collapse, vehicle accidents, swift water or submersion, confined space, cave-in,
trench collapse, fire). The agency must conduct a thorough risk-analysis as part of activities in Category II to determine the need
for specific technical rescue programs. Agencies that only provide first responder services must also complete this criterion.
Given the agency's standards of cover and emergency deployment objectives, the agency meets its staffing, .
N N N g . Standards of Cover is
x cc 5G.1 |response time, station(s), apparatus, and equipment deployment obijectives for each type and level of risk of a y
" . completed and Published
technical rescue incident(s).
The agency conducts a formal and documented appraisal, at least annually, to determine the effectiveness of
the technical rescue programand its impact on meeting the agency’s goals and objectives. This appraisal must
x Ccc 5G.3 |. N R y )
include a full-scale evaluation of the response components, including mutual aid, when part of the deployment
model.
Criterion 5H |Hazardous Materials (Hazmat)
The agency operates an adequate, effective, efficient, and safe hazardous materials program directed toward protecting the
community from the hazards associated with the uncontrolled releases of hazardous and toxic materials. The agency must conduct
a thorough risk-analysis as part of activities in Category II to determine the need for specific hazardous materials program.
Agencies that only provide first responder services must also complete this criterion.
Given the agency's standards of cover and emergency deployment objectives, the agency meets its staffing, .
- N . N , Standards of Cover is
X cc 5H.1 [response time, station(s), apparatus, and equipment deployment objectives for each type and magnitude of y
o completed and Published
hazardous materials incident(s).
The agency conducts a formal and documented appraisal, at least annually, to determine the effectiveness of
the hazardous materials program and its impact on meeting the agency’s goals and objectives. This appraisal
X Ccc 5H.3 X N . N N N
must include a comprehensive evaluation of the response components, including mutual aid, when part of the
deployment model.
Criterion 51 |Aviation Rescue and Fire Fighting Services
The agency operates an adequate, effective, efficient, and safe program directed toward an aviation accident or incident occurring
at or in the immediate area.
Given its standards of cover and emergency deployment objectives, the agency meets its staffing, response
NA cc 5L1 |time, station(s), extinguishing agent requirements, apparatus, and equipment deployment objectives for each
type and magnitude of aviation incident.
The agency conducts a formal and documented appraisal, at least annually, that includes an analysis of
NA cc 51.2 |response procedures, equipment, training, and after action reports to determine the effectiveness of the
aviation rescue and firefighting services program and meeting the agency’s goals and objectives.
Criterion 5]  |Marine and Shipboard Rescue and Fire Fighting Services
The agency operates an adequate, effective, efficient, and safe program directed toward a marine or shipboard fire or incident
occurring at or in the immediate area.
Given its standards of cover and emergency deployment objectives, the agency meets its staffing, response .
. 3 RN H " o Standards of Cover is
X Ccc 5.1 |time, station(s), extinguishing agency requirements, apparatus, and equipment deployment objectives for each N
¢ N . L completed and Published
type and magnitude of marine and shipboard incident.
The agency conducts a formal and documented appraisal, at least annually, that includes an analysis of
X cc 5].2 |[response procedures, equipment, training, and after action reports to determine the effectiveness of the
marine and shipboard rescue and firefighting services program and meeting the agency’s goals and objectives.
Criterion 5K | Wildland Fire Services
The agency operates an adequate, effective, and efficient program directed toward a wildland fire.
Given its standards of cover and emergency deployment objectives, the agency meets its staffing, response
NA cc 5K.1 |[time, station(s), apparatus, and equipment deployment objectives for each type and magnitude of wildland fire
services incident.
The agency conducts a formal and documented appraisal, at least annually, to determine the effectiveness of
NA cc 5K.2 |the wildland fire services program, to include suppression, mitigation, educational activities, and its impact on
meeting the agency’s goals and objectives.
The agency conducts or participates in a wildland fire training and certification/ qualification program that meets
NA cc 5K.4 |wildland fire services operational needs and complies with local, state/ provincial, and national/international
standards.
Category VI - Physical Resources
Criterion 6A |Physica| Resources
Plan Development and use of physical resources is consistent with the agency s established plans. A systematic and planned
approach to the future development of facilties is in place.
x cc | 6A.2 |The governing body, administration, and staff are involved in the planning for physical facilities.
Criterion 6B  |Fixed Facilities
The agency designs, maintains, and manages fixed facilty resources that meet the agencys goals and objectives.
Facilities comply with federal, state/provincial, and local codes and regulations at the time of construction, Station 15 will be completed in
X cc 6B.3 required upgrades for safety are identified, and where resources allow, addressed. For those items that August 2018 and will meet

warrant further attention, a plan for implementation is identified in the agency’s long term capital improvement
plan (i.e. fire alarm systems, sprinkler system, seismic, vehicle exhaust system, asbestos abatement, etc.).

FEMA guidelines on critical
infrastructure requirements
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Criterion 6C |.Apparat||s, Vehicles, and Maintenance

Apparatus resources are designed, purchased, and maintained fo adequately meet the agency s goals and objectives.

CC 6C.1 Apparatus types are appropriate for the functions served (e.g., operations, staff support services,

c« spedalized services, and administration).

6C1

Criterion 6D |Apparatus Maintenance

The inspection, festing, preventive maintenance, reniacement schedule, and emergency repair of alf 3oparatus are wel established
and meet the emergency agparaius service and refabifty needs.

An apparatus maintenance program is established. Apparatus maintenance, preventative maintenance,
inspection, testing, and emergency repair is conducted by trained and certified technidans in accordance with
the manufacturer’s recommendations, and federal andfor state/ provindal regulations. Attention is given to the

safety, health, and security aspects of equipment operation and maintenance.

cC 6D.1

cc 6D.6 The inspection, testing, preventive maintenance, replacement schedule, and emergency repair of all apparatus
. is well established and meets the emergency apparatus service and reliability of the agency.

4 Pumpers, 1Heavy Rescue

and 1 Truck, to indude 30

Mobile Data Terminals have
been received.

Criterion 6E  |Tools, Supplies, and Small Equipment

Equipment and supples are adeguate and designed fo meet the agencies goals and objectives.

Equipment maintenance, testing, and inspections are conducted by qualified personnel, following manufacturer’s
recommended schedules.

cC 6E3

Criterion 6F |Safety Equipment

Safety equipment is adequate and designed fo meet agency goals and objectives. For the purposes of s aiterion, safety
equipment includes personal protective equipment (PPE) and related equipment (e.g., self-contained breathing aoparatus).

cC | 6F.1 |Safeg equipment is identified and distributed to appropriate personnel.

Category VII - Human Resources

Criterion 7A |Hu man Resources Ad ministration

General iuman resources adminis fration pracices are i place and are consistent with local, sta te/brovincal, and federal statutory
and reguizior y requirementis.

cC | 7A.1  |A human resources manager is designated

Criterion 7B |Recruitment, Selection, Retention and Promotion

Systems are establshed to attract, select, retan, and promote qualfied personnel in accordance with aoplicable local,
sta fejbrovincial, and federal statu fory requiremen ts.

Processes and screening fqualifying devices used for recruitment and selection of initial, lateral, and promo tional
cC 7B.3 |candidates are job related and comply with all local, state/provincial, and federal requirements, induding equal
opportunity and discrimination statutes.

A supervised probationary process is used to evaluate new and promoted members based on the candidates”
demonstrated knowledge, skills, and abilities.

cC 7B.6

Criterion 7C | Personnel Policies and Procedures

Personnel polices and procedures are in place, documented, and guiding bo & admini irative and personnel behavior.

cC 7C1 |Personnel policies, procedures, and rules are current, written, and communicated to all personnel.

The agency has a policy that defines and prohibits sexual, radal, disability, or other forms of harassment, bias,
and unlawful discrimination of employees/members and describes the related reporting procedures. The policy
and organizational expectations specific to employee behavior are communicated formally to all

members femployees and are enforced.

cC 7C2

Criterion 7D |Use of Human Resources

Human resources development and utilization is consistent with the agency & establshed mission, goals, and objectives.

cC | 7D.1 (A position dassification system and a process by which jobs are audited and modified are in place.

Criterion 7E | Personnel Compensa tion

A system and pracfices for providing employ her comp ion are in place.
cC | 7E1 |Rates of pav and compensation are published and available to all employees fmembers.

Criterion 7F | Occupational Health, Safety, and Risk Management

The agencys ocoupational health, safety, and risk management programs protect the orgamization and personnel fom unnecessary
ijuries or losses from acadenis or kability.

The agency's occupational health and safety training program instruct the workforce in general safe work
practices, from point of initial employment through each job assignment and jor whenever new substances, new
processes, procedures, or equipment are introduced. 1t provides specificinstructions on operations and hazards
spedfic to the agency.

cC 7F5

Criterion 7G Il /Fitness P

The agency has 3 welhess/finess program for recuit and ncumbent personnel. The agency speafies and communicates the
oo vision s if emplo yees/members do not comply with the welhess,/fitness program.

cC | 7G.1 |The agency provides for initial, regular, and rehabilitative medical, and fitness evaluations.

Category VIII - Training & Competency

Criterion BA |Traini||g and Education Program Requirements

A training program s estabished to support the agencys needs. The agency provides access fo and guidance on educational
| orograms tha & inoease advancement potential and support the agency s needs.

cc 8A1 The organization has a process in place to identify training needs. The process identifies the tasks, activities,
knowledge, skills, and abilities reguired to deal with anticpated emergency conditions.

Criterion 8B  |Training and Education Program Performance

Training and educa fion programs are provided fo support the agency s needs,

The agency evaluates individual and crew performance through validated and documented performance-based

C
measurements.

8B.3

Criterion 8C |Training and Education Resources

Training and educa o resources, printed and non-prin ted lbrary materials, mediz equipment, Fadiities, and stz ff are available in
sufficent quantity, relevancy, and diversity, and are current.

Facilities and apparatus are provided to support the agency s al- hazards training needs. The agency has plans

c 8C1 addressing any facilities and appar atus not available internally to complete training activities.

cC BC2 (The agency has instructional personnel with teaching gqualifications and expertise to meetits needs.

cC gcg |Training materials are evaluated at least annually, to reflect current practices and meet the needs of the

agency.
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Category IX - Essential Resources

Criterion 9A |Water Supply

The water supply resources are reliable and capable of distributing adequate volumes of water and pressures to all areas of agency
responsibility. All areas meet fire flow requirements in accordance with applicable fire flow criteria.

The agency establishes minimum fire flow requirements for new development in accordance with nationally and
X cc 9A.1 [internationally recognized standards. This information should be included in the fire risk evaluation and pre-fire
planning process.

An adequate and reliable water supply is available for firefighting purposes for identified risks. The identified
X cc 9A.2 |water supply sources are sufficient in volume and pressure based on nationally and internationally recognized
structures, to control and extinguish fires.

Criterion 9B  |Communication Systems

The public and the agency have an adequate, effective, and efficient emergency communications system. The system is reliable
and able to meet the demands of major operations, including command and control within fire/rescue services during emergency
operations, and meets the needs of other public safety agencies having the need for distribution of information.

A systemis in place to ensure communications with portable, mobile, and fixed communications systems in the
x cc 9B.1 |field. When an area is identified as not being capable of adequate emergency scene communications, such as
inside buildings or below grade level, an operational plan is written.

A formal and documented appraisal is conducted, at least annually, to determine the effectiveness of the
emergency communications systemand its impact on meeting the agency’s goals and objectives.

X Ccc 9B.10

Criterion 9C  |Administrative Support Services and Office Systems

Administrative support services and general office systems are in place with adequate staff to efficiently and effectively conduct
and manage the agencys administrative functions, such as organizational planning and assessment, resource coordination, data
analysis/research, records keeping, reporting, business communications, public interaction, and purchasing.

The administrative support services are appropriate for the agency’s size, function, complexity, and mission,
X cc 9C.1

and are adequately staffed and managed.
X cc 9C.5 Organizational documents, forms, standard operating procedures or general guidelines, and manuals are_

reviewed at least every three years and updated as needed for all agency programs.
Category X - External Systems Relati i

Criterion 10A |Externa| Agency Relationships

The agency's operations and planning efforts include relationships with external agencies and operational systems that affect or
may influence its mission, operations, andj/or cost effectiveness.

The agency develops and maintains outside relationships that support its mission, operations, and/or cost

x cc effectiveness.

10A.1

Criterion 10B |External Agency Agreements

The agency maintains current agreements with those external agencies which support the identified programs. All external agency
agreements required to be maintained in support of any program must be current, reviewed, and/or updated within the
accreditation period and adopted by the appropriate governing bodies. All agreements should support the agency's effort to take
advantage of any operational and cost effective benefits. Data reports, at least annually, should reflect the impact of each
agreement on the agency.

X cc | 10B.1 |Externa| agency agreements are reviewed on an annual basis and revised as necessary to meet objectives.

B. Agencies will provide exhibits for the following core competencies each year:
. 2D.6 Exhibit 13
. 3D.1 Exhibit 18
5A.5 Exhibit 12
5B.3 Exhibit 12
5C.5 Exhibit 12
5E.3 Exhibit 12
5F.7 Exhibit 12
5G.3 Exhibit 12
5H.3 Exhibit 12
5].2 Exhibit 12
k. 9B.10 Exhibit 12

STe@mooan oo

— -

C. Have there been any changes in compliance to non-core competencies? No
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Performance Monitoring
Are you currently meeting the following performance indicators? Yes
If yes, please provide the exhibit. If no, describe your plan for doing so in the future.

2D.8 On at least an annual basis, the agency formally notifies the authority having
jurisdiction (AHJ) of any gaps in the operational capabilities and capacity of its
current delivery system to mitigate the identified risks within its service area, as
identified in its standards of cover.

Identify and explain:

Each year SFES conducts annual appraisals to identify gaps in operational
capabilities and capacity of our current delivery system to mitigate identified risks
within our current response area as outlined in the Standards of Cover. Moreover,
utilizing the records management system, incident response data is extracted on a
quarterly basis to identify issues in the following categories: Call processing,
turnout and travel times. At the end of the year, a comprehensive analysis is
conducted on the incident response data at the 90th percentile and compared to
our benchmark standards.

Plan for improvement:
Over the next our plan is to improve our data entry by requiring certain fields in our

Records Management System to become mandatory which will increase accuracy and
proficiency in our data analysis.
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2D.9 On at least an annual basis, the agency formally notifies the AHJ of any gaps
between current capabilities, capacity, and the level of service approved by the
AHJ.

Identify and explain:

In 2017 SFES responded to 7,920 incidents that ranged from low to special risks.
All of the incidents were classified by their associated risk and analyzed for
response time requirements, location of the incident and frequency of incidents
within a particular fire management zone. This information was then geocoded
and projected onto a Heat Map.

The outcome of the annual analysis found that incidents located in the northwest
and southwest quadrants of the response area had service delivery gaps
pertaining to the Effective Response Force (ERF).

Plan for improvement:

The improvement plan involves moving from a temporary station location to a
permanent station location that allows for better access to our response area in
the southwest quadrant (Sweetwater Station #15). Station construction will be
completed by August 2018.

In the northwest quadrant, the improvement plan involves moving from a
temporary station to a permanent station located at the current site. This new
station will allow for additional resources to be allocated in this region and assist
in meeting the ERF requirements outlined in the Standards of Cover.

Exhibit 15: 2017 Heat Map of All Incidents.
Exhibit 16:  Accreditation Plan
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2D.10 The agency interacts with external stakeholders and the AHJ at least once
every three years, to determine the stakeholders’ and AHJ’s expectations for types
and levels of services provided by the agency.

Identify and explain:

As outlined in the Community Risk Reduction program, units are required to
complete an assigned number of Customer Service Surveys annually (a total 4,575
surveys). These surveys are then analyzed to identify external customer
expectations and interactions. These results are then placed in the annual report
and used to develop the objectives under the strategic goals outlined in the
Strategic Plan.

Plan for improvement:

The plan for improvement involves the continued integration of advanced
education into our career development program; continue to provide advanced
training from firefighting to executive training and improve our physical fithess
program by revisiting the Peer Fitness program. Moreover, the external
stakeholder has expressed continue improvement in incident response. Currently,
the area of call process maintains the area of greatest improvement which is being
improved by the use of MDT's.

Exhibit 17: 2017 Annual Report with Community Outreach Section
Exhibit 18: Updated Strategic Plan with Customer Service Survey
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Agency Performance Tracking

Please fill out the spreadsheets below to track and identify your performance in the programs identified below.

Benchmark Performance:

For 90 percent of all low risk fires, the total response time of the first-due unit, staffed with a minimum
of 2 firefighters and 1 officer shall arrive on scene within a total response time of 7 minutes and 20
seconds. The first-due unit for low risk fires shall be capable of providing 500 gallons of water and
1,250 gallons per minute (gpm) pumping capacity; providing a scene size-up, establishing incident
command and assigning resources. These operations shall be done in accordance with departmental
standard operating procedures while providing for the safety of responders and the general public.

Baseline Performance:

For 90 percent of all low risk fires, the total response time for the arrival of the first-due unit, staffed
with a minimum of 2 firefighters and 1 officer, was 8 minutes and 12 seconds. The first-due unit for
low risk levels is capable of providing 500 gallons of water and 1,250 gallons per minute (gpm)
pumping capacity; providing a scene size-up, establishing incident command and assigning resources.
These operations are done in accordance with departmental standard operating procedures while
providing for the safety of responders and the general public.

(Low Risk) Fire Suppression - 90th 2016-

Percentile Times - Baseline 2020 2020 2019 2018 2017 2016
Performance
Alarm Pick-upto | Urban 03:32 03:02
Handling Dispatch
(02:00) Rural
Turnout . outTime  Urban 01:14 01:36
Time 1st Unit
(01:20) Rural
Travel Time | ;. 04:21 04:55
1st Unit
Distribution
Tr'avel Rural
Time
(04:00)
Travel Time Urban N/A N/A
ERF
Concentration
Rural
Total 08:12 08:15
Urban
Response n=519 N=658
Total Time 1st Unit
Response i) 'Scen'e Rural
Time Distribution
(07:20
and Total Urban N/A N/A
11:20) Response n=XX n=XX
Time ERF
Concentration  Rural
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Benchmark Performance:

For 90 percent of moderate risk fires, the total response time for the arrival of the first-due unit,
staffed with a minimum of 2 firefighters and 1 officer shall arrive on scene within a total response time
of 7 minutes and 20 seconds. The first-due unit for all risk levels shall be capable of providing 500
gallons of water and 1,250 gallons per minute (gpm) pumping capacity; providing a scene size-up,
establishing incident command and assigning resources. These operations shall be done in accordance
with departmental standard operating procedures while providing for the safety of responders and the
general public.

For 90 percent of moderate risk fires, the total response time for the arrival of the Effective Response
Force (ERF), staffed with a minimum combination of 17 firefighters and officers, shall be 11 minutes
and 20 seconds. The ERF shall be capable of completing the 22 critical fireground tasks outlined by
the National Institute of Science and Technology (NIST). These operations shall be done in accordance
with departmental standard operating procedures while providing for the safety of responders and the
general public.

Baseline Performance:

For 90 percent of all moderate risk fires, the total response time for the arrival of the first-due unit,
staffed with a minimum of 2 firefighters and 1 officer, was 6 minutes and 43 seconds. The first-due
unit for all risk levels is capable of providing 500 gallons of water and 1,250 gallons per minute (gpm)
pumping capacity; providing a scene size-up, establishing incident command and assigning resources.
These operations are done in accordance with departmental standard operating procedures while
providing for the safety of responders and the general public.

For 90 percent of all moderate risk fires, the total response time for the arrival of the Effective
Response Force (ERF), staffed with a minimum combination of 17 firefighters and officers was 11
minutes and 22 seconds. The ERF is capable of completing the 22 critical fire ground tasks outlined by
the National Institute of Science and Technology (NIST). These operations are done in accordance with
departmental standard operating procedures while providing for the safety of responders and the
general public.
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(Moderate Risk) Fire Suppression-
90th Percentile Times - Baseline

Alarm
Handling
(02:00)

Turnout
Time
(01:20)

Travel
Time
(04:00)

Total
Response
Time
(07:20
and
11:20)

Performance

Pick-up to
Dispatch

Turnout Time
1st Unit

Travel Time
1st Unit
Distribution

Travel Time
ERF
Concentration

Total
Response
Time 1st Unit
on Scene
Distribution

Total
Response
Time ERF

Concentration

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

2016-
2020

19

2018

2017

03:20

01:21

03:37

08:04

06:43
n=138

11:22
n=138

2016

03:03

01:23

03:56

08:56

07:02
n=208

13:32
N=208



Benchmark Performance:

For 90 percent of high risk fires, the total response time for the arrival of the first-due unit, staffed with
a minimum of 2 firefighters and 1 officer shall arrive on scene within a total response time of 7 minutes
and 20 seconds. The first-due unit for all risk levels shall be capable of providing 500 gallons of water
and 1,250 gallons per minute (gpm) pumping capacity; providing a scene size-up, establishing incident
command and assigning resources. These operations shall be done in accordance with departmental
standard operating procedures while providing for the safety of responders and the general public.

For 90 percent of high risk fires, the total response time for the arrival of the Effective Response Force
(ERF), staffed with a minimum combination of 21 firefighters and officers, shall be 11 minutes and 20
seconds. The ERF shall be capable of completing the 22 critical fireground tasks outlined by the
National Institute of Science and Technology (NIST). These operations shall be done in accordance
with departmental standard operating procedures while providing for the safety of responders and the
general public.

Baseline Performance:

For 90 percent of all high risk fires, the total response time for the arrival of the first-due unit, staffed
with a minimum of 2 firefighters and 1 officer, was 7 minutes and 28 seconds. The first-due unit for all
risk levels is capable of providing 500 gallons of water and 1,250 gallons per minute (gpm) pumping
capacity; providing a scene size-up, establishing incident command and assigning resources. These
operations are done in accordance with departmental standard operating procedures while providing
for the safety of responders and the general public.

For 90 percent of all high risk fires, the total response time for the arrival of the Effective Response
Force (ERF), staffed with a minimum combination of 17 firefighters and officers was 15 minutes and 54
seconds. The ERF is capable of completing the 22 critical fire ground tasks outlined by the National
Institute of Science and Technology (NIST). These operations are done in accordance with
departmental standard operating procedures while providing for the safety of responders and the
general public.
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(High Risk) Fire Suppression- 90th 2016-

Percentile Times - Baseline 2020 2019
2020
Performance
AIanrn Pick-up to Urban
Handling Dispatch
(02:00) Rural
Tufnout Turnout Time | Urban
Time 1st Unit
(01:20) Rural
1TaveITﬁne e
1st Unit
Distribution
Tr.avel Rural
Time
(04:00)
Travel Time Urban
ERF
Concentration
Rural
Total
Urban
Response
Total Time 1st Unit
Response 9n§ceqe Rural
Time Distribution
(07:20
and Total Urban
11:20) Response
Time ERF

Concentration  Rural

21

2018

2017

05:17

01:22

04:00

11:08

07:28
n=30

15:54
n=30

2016

NA

n=XxXx

NA

N=xx



Benchmark Performance:

For 90 percent of low risk hazardous materials incidents, the total response time for the arrival of
the first-due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and
20 seconds. The first-due unit shall be capable of: establishing incident command, providing a
scene size-up, attempting product identification, intelligence gathering and establishing a
containment zone.

For 90 percent of low risk hazardous materials incidents, the total response time for the arrival of
the Effective Response Force (ERF) for a low risk incident, staffed with a minimum of 2
firefighters and 1 officer is 11 minutes and 20 seconds. The ERF shall be capable of providing the
equipment, technical expertise, knowledge, skills, and abilities to mitigate a hazardous materials
incident in accordance with department standard operating procedures.

Baseline Performance:

For 90 percent of low risk hazardous materials incidents, the total response time for the arrival of
the first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was 8 minutes and 56
seconds. The first-due unit is capable of: establishing incident command, providing a scene size-
up, attempting product identification, intelligence gathering, and establishing a containment
zone.

For 90 percent of low risk hazardous materials incidents, the total response time for the arrival of
the Effective Response Force (ERF), staffed with a minimum of 2 firefighters and 1 officer was 12
minutes and 27 seconds. The ERF shall be capable of: providing the equipment, technical
expertise, knowledge, skills, and abilities to mitigate a hazardous materials incident in accordance
with department standard operating procedures.
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(Low Risk) Hazmat - 90th Percentile
Times - Baseline Performance

Alarm .

. Pick-up to
Landine Dispatch
(02:00)

Turnout Turnout Time
Time 1st Unit
(01:20)
Travel Time
1st Unit
Distribution
Travel
Time
(04:00)
Travel Time
ERF
Concentration
Total
Response
Total Time 1st Unit
Response on Scene
Time Distribution
(07:20
and Total
11:20) Response
Time ERF

Concentration

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

2016-
2020

23

2020

2019

2018

2017

03:36

01:22

05:13

08:06

08:56
n=275

12:27
n=275

2016

03:07

01:14

04:03

07:44

08:24
n=152

12:05
n=152



Benchmark Performance:

For 90 percent of moderate risk hazardous materials incidents, the total response time for the arrival of
the first-due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and 20
seconds. The first-due unit shall be capable of: establishing incident command, providing a scene size-
up, attempting product identification, intelligence gathering and establishing a containment zone.

For 90 percent of moderate hazardous materials response incidents, the total response time for the
arrival of the Effective Response Force (ERF) including the hazardous materials response team, staffed
with 17 firefighters and officers shall be 11 minutes and 20 seconds. The ERF shall be capable of:
providing equipment, technical expertise, knowledge, skills, and abilities to mitigate a hazardous
materials incident in accordance with department standard operating procedures.

Baseline Performance:

For 90 percent of moderate, high and special risk hazardous materials incidents, the total response
time for the arrival of the first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was

8 minutes and 22 seconds. The first-due unit shall be capable of: establishing incident command,
providing a scene size-up, attempting product identification, intelligence gathering and establishing a
containment zone.

For 90 percent of moderate, high and special hazardous materials response incidents, the total
response time for the arrival of the Effective Response Force (ERF) including the hazardous materials
response team, staffed with 17 firefighters and officers was 13 minutes and 36 seconds. The ERF shall
be capable of: providing equipment, technical expertise, knowledge, skills, and abilities to mitigate a
hazardous materials incident in accordance with department standard operating procedures.
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(Moderate Risk) Hazmat - 90th 2016-

Percentile Times - Baseline 2020 2019
2020
Performance
Alarr.n Pick-up to Urban
Handling Dispatch
(02:00) Rural
Turnout Turnout Time | Urban
Time 1st Unit
(01:20) Rural
1TaveITﬁne e
1st Unit
Distribution
Tr.avel Rural
Time
(04:00)
Travel Time e
ERF
Concentration
Rural
Total
Urban
Response
Total Time 1st Unit
Response 9n§ceqe Rural
Time Distribution
(07:20
and Total Urban
11:20) Response
Time ERF

Concentration  Rural

25

2018

2017

03:51

01:20

04:05

08:50

08:22
n=71

13:36
n=71

2016

03:19

01:09

03:49

08:32

08:17
n=152

13:00
n=152



Benchmark Performance:

For 90 percent of high risk hazardous materials incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and 20
seconds. The first-due unit shall be capable of: establishing incident command, providing a scene size-
up, attempting product identification, intelligence gathering and establishing a containment zone.

For 90 percent of High/Special hazardous materials response incidents, the total response time for the
arrival of the Effective Response Force (ERF) including the hazardous materials response team, staffed
with 20 firefighters and officers shall be 11 minutes and 20 seconds. The ERF shall be capable of:
providing equipment, technical expertise, knowledge, skills, and abilities to mitigate a hazardous
materials incident in accordance with department standard operating procedures.

Baseline Performance:

For 90 percent of high risk hazardous materials incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was not calculated do to
insignificant data sample.

For 90 percent of high risk hazardous materials response incidents, the total response time for the
arrival of the Effective Response Force (ERF) including the hazardous materials response team, staffed
with 17 firefighters and officers was not calculated do to insignificant data sample.
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(High Risk) Hazmat - 90th Percentile
Times - Baseline Performance

Alarm
Handling
(02:00)

Turnout
Time
(01:20)

Travel
Time
(04:00)

Total
Response
Time
(07:20
and
11:20)

Pick-up to
Dispatch

Turnout Time
1st Unit

Travel Time
1st Unit
Distribution

Travel Time
ERF
Concentration

Total
Response
Time 1st Unit
on Scene
Distribution

Total
Response
Time ERF

Concentration

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

2016-
2020

27

2020

2019

2018

2017

No Data

No Data

No Data

No Data

No Data
n=0

No Data
n=0

2016

No Data

No Data

No Data

No Data

No Data
n=0

No Data
n=0



Benchmark Performance:

For 90 percent of all low risk technical rescue incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and 20
seconds. The first-due unit shall be capable of: establishing incident command, providing scene size-
up, securing the scene, assign resources, intelligence gathering and ordering additional resources as
necessary.

For 90 percent of low risk technical rescue incidents, the total response time for the arrival of the
effective response force (ERF), staffed with a minimum combination of 7 firefighters and officers shall
be 11 minutes and 20 seconds. The ERF shall be capable of deploying specialized equipment for
incidents involving passenger vehicle extrication, removal of a person(s) from a stalled elevator and
flood water rescue.

Baseline Performance:

For 90 percent of all low risk technical rescue incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was 7 minutes and 07 seconds.
The first-due unit shall be capable of: establishing incident command, providing scene size-up, securing
the scene, assign resources, intelligence gathering and ordering additional resources as necessary.

For 90 percent of low risk technical rescue incidents, the total response time for the arrival of the
Effective Response Force (ERF), staffed with a minimum combination of 7 firefighters and officers was
10 minutes and 54 seconds. The ERF shall be capable of deploying specialized equipment for incidents
involving passenger vehicle extrication, removal of a person(s) from a stalled elevator and flood water
rescue.
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(Low Risk) Technical Rescue - 90th

Percentile Times - Baseline 2016- 2020 2019
2020
Performance
Alarr.n Pick-up to Urban
Handling Dispatch
(02:00) Rural
Tufnout Turnout Time | Urban
Time 1st Unit
(01:20) Rural
1TaveITﬁne e
1st Unit
Distribution
Travel Rural
Time
(04:00)
Travel Time e
ERF
Concentration
Rural
Total
Urban
Response
Total Time 1st Unit
Response on Scene Rural
Time Distribution
(07:20
and Total Urban
11:20) Response
Time ERF

Concentration  Rural

29

2018

2017

03:49

01:16

03:34

06:53

07:07
n=151

10:54
n=151

2016

03:06

01:13

03:34

07:54

07:53
n=157

12:13
n=157



Benchmark Performance:

For 90 percent of moderate risk technical rescue incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and 20
seconds. The first-due unit shall be capable of: establishing incident command, providing scene size-
up, securing the scene, assign resources, intelligence gathering and ordering additional resources as
necessary.

For 90 percent of moderate risk technical rescue incidents, the total response time for the arrival of the
Effective Response Force (ERF), staffed with a minimum combination of 14 firefighters and officers
shall be 11 minutes and 20 seconds. The ERF shall be capable of: providing for stabilization of
applicable vehicles or equipment; deploying specialized equipment for incidents involving: swift water,
dive and heavy machinery extrication.

Baseline Performance:

For 90 percent of moderate risk technical rescue incidents, the total response time for the arrival of the
first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was not calculated do to
insignificant data sample.

For 90 percent of moderate risk technical rescue incidents, the total response time for the arrival of the

Effective Response Force (ERF), staffed with a minimum combination of 14 firefighters and officers was
not calculated do to insignificant data sample.
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(Moderate Risk) Technical Rescue -
90th Percentile Times - Baseline

Alarm
Handling
(02:00)

Turnout
Time
(01:20)

Travel
Time
(04:00)

Total
Response
Time
(07:20
and
11:20)

Performance

Pick-up to
Dispatch

Turnout Time
1st Unit

Travel Time
1st Unit
Distribution

Travel Time
ERF
Concentration

Total
Response
Time 1st Unit
on Scene
Distribution

Total
Response
Time ERF

Concentration

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

2016-
2020

31

2018

2017

No Data

No Data

No Data

No Data

No Data
n=6

No Data
n=6

2016

No Data

No Data

No Data

No Data

No Data
n=6

No Data
n=6



Benchmark Performance:

For 90 percent of high risk technical rescue incidents, the total response time for the arrival of the first-
due unit, staffed with a minimum of 2 firefighters and 1 officer, shall be 7 minutes and 20 seconds. The
first-due unit shall be capable of: establishing incident command, providing scene size-up, securing the
scene, assign resources, intelligence gathering and ordering additional resources as necessary.

For 90 percent of high risk technical rescue incidents, the total response time for the arrival of the
Effective Response Force (ERF), staffed with a minimum combination of 21 firefighters and officers
shall be 11 minutes and 20 seconds. The ERF shall be capable of: providing for stabilization of
applicable vehicles or equipment; deploying specialized equipment for incidents involving: high angle
rope, confine space, trench and structural collapse.

Baseline Performance:

For 90 percent of moderate, high and special risk technical rescue incidents, the total response time for
the arrival of the first-due unit, staffed with a minimum of 2 firefighters and 1 officer, was not
calculated do to insignificant data sample.

For 90 percent of high risk technical rescue incidents, the total response time for the arrival of the

Effective Response Force (ERF), staffed with a minimum combination of 21 firefighters and officers was
not calculated do to insignificant data sample.
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(High Risk) Technical Rescue - 90th
Percentile Times - Baseline

Performance
Alan,“ Pick-up to Urban
Landine Dispatch
(02:00) Rural
Turnout Turnout Time | Urban
Time 1st Unit
(01:20) Rural
Travel Tirne e
1st Unit
Distribution
Tr.avel Rural
Time
(04:00)
Travel Time Urban
ERF
Concentration
Rural
Total
Urban
Response
Total Time 1st Unit
Response i .Scen.e Rural
Time Distribution
(07:20
and Total Urban
11:20) Response
Time ERF

Concentration  Rural

2016-
2020

33

2020

2019

2018

2017

No Data

No Data

No Data

No Data

No Data
n=6

No Data
n=6

2016

No Data

No Data

No Data

No Data

No Data
n=6

No Data
n=6



Benchmark Performance:

For 90 percent of all marine and shipboard rescue and firefighting response incidents, the total
response time for the arrival of the first-due unit, staffed with 3 firefighters and 1 officer, shall be
11minutes and 20 seconds. The first-due unit shall be capable of: establishing command;
assessing the situation; requesting additional specialty resources; directing evacuation; and, if
possible, beginning hazard mitigation.

For 90 percent of moderate risk marine and shipboard rescue and firefighting incidents, the total
response time for the arrival of the Effective Response Force (ERF), staffed with 19 firefighters
and officers shall be 11 minutes and 20 seconds. The ERF shall be capable appointing a site
safety officer; assessing the situation; requesting additional specialty resources; directing
evacuation; marine firefighting, dewatering and, if possible, application of extinguishing agents.

For 90 percent of high risk marine and shipboard rescue and firefighting incidents, the total
response time for the arrival of the Effective Response Force (ERF), staffed with 22 firefighters
and officers shall be 11 minutes and 20 seconds. The ERF shall be capable of appointing a site
safety officer; assessing the situation; requesting additional specialty resources; directing
evacuation; marine firefighting, dewatering and, if possible, application of extinguishing agents.

Baseline Performance:

Savannah Fire & Emergency Services did not have sufficient marine and shipboard rescue and
firefighting incidents, which required a first-due response or an effective response force to be
assembled for 2017 and 2018, to provide reliable data. There are therefore no baseline service
level performance statements provided for the first-due unit or the effective response force in
this report.
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(All Risk Levels) Marine/Shipboard

Firefighting - 90th Percentile Times -
Baseline Performance

Alarm
Handling
(02:00)

Turnout
Time
(01:20)

Travel
Time
(04:00)

Total
Response
Time
(07:20
and
11:20)

Pick-up to
Dispatch

Turnout Time
1st Unit

Travel Time
1st Unit
Distribution

Travel Time
ERF
Concentration

Total
Response
Time 1st Unit
on Scene
Distribution

Total
Response
Time ERF

Concentration

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

Urban

Rural

2016-
2020

2020 2019
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Strategic Recommendations

Recommendation ACCEPTED | IMPLEMENTED REJECTED
It is recommended that the 2017

department stringently monitor The Communication’s Liaison and the
the recently implemented Assistant Chief Logistics meet with the
improvements to alarm handling | 2016, 2017 | Communications center on a monthly
practices to identify positive basis and provide annual training to
outcomes and additional improve call processing times.
opportunities for further

enhancements.

It is also recommended that the Working with other government
department immediately take agencies to ensure that the 911
action on any additional options 2016, 2017 Communications center receives the
identified through this ! latest software updates and meets the
monitoring process that cause current needs of the department.
alarm handling times to be

reduced.

It is recommended that the 2018

department continue to work Implementing a Fire Assessment Fee
closely with the research and based on risk to all parcels that
budget office to effectively plan 2016, 2017 receive emergency response services
for and allocate capital ! from SFES

resources to address the

performance gaps as identified

in the standards of coverage

process.

It is recommended that the The SOP Committee which is headed
Savannah Fire & Emergency by the Research and Planning Officer,
Services establish a plan and meets monthly with the committee to
structure for annual review of review and recommend changes to
standard operating procedures the senior staff on SOP’s that do not
(SOPs) and the documentation currently meet industry best practices
of this review process. The or identify an area where a policy
documentation of the review 2016, 2017 needs to be created. The committee

should be consistent and easy to
locate. (This recommendation
also applies to 5E.4 Technical
Rescue, 5F.4 Hazardous
Materials and 5H.4 Domestic
Preparedness.)

also has established a review process
to where SOP’s will be under a
general review every three (3) years
or when needed.

36




Recommendation ACCEPTED | IMPLEMENTED REJECTED
It is recommended that the Annual appraisals for 12 programs are
department establish a format conducted each October. The
and schedule for an annual appraisals are reviewed and publish
evaluation for the programs 2016. 2017 and assist with the creation of
included in Category V. (This ! upcoming annual goals.
recommendation also applies to
5E.7 Technical Rescue and 5F.7
Hazardous Materials.)
It is recommended that the In 2017, the inspections department
department implement a system started using mobile technology for
to increase the number of inspections, created inspection zones
commercial properties inspected for the inspectors to increase
annually by identifying annual efficiency and effectiveness and
inspection goals and objectives. 2016, 2017 | started collecting data on types of
inspections. This new system resulted
in 3,578 inspections in 2017.
It is recommended that the 2016 and 2017 the Technical Rescue
Savannah Fire & Emergency program reviewed the Standards of
Services divide the technical Cover risk matrix and ensured the
rescue call types and that an different response levels had an
effective response force (ERF) 2016, 2017 effective response for the required
be established for each of the ! tasking associated with the risk. Each
levels of incidents that the risk is then analyzed by the response
department responds to. At this data.
point the complex time chart
should be used to show
response times for each type.
It is recommended that the 2017
department establish a set 2016, 2017 Assistant Chief Operations established
number of firefighters for an ! the following ERF’s for low- 7,
ERF for hazardous materials Medium- 17 and High- 19 personnel
calls for service.
2016 and 2017 the Hazardous
It is further recommended that Materials program reviewed the
the ERF be established for each Standards of Cover risk matrix and
of the three levels of hazmat ensured the different response levels
incidents that the department 2016, 2017 had an effective response for the

responds to. At this point the
complex time chart should be
used to show response times for
each type.

required tasking associated with the
risk. Each risk is then analyzed by the
response data.
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Recommendation ACCEPTED | IMPLEMENTED REJECTED
It is recommended that the In 2017, the MDT pilot program end
department consider and purchase of 25 MDT’s was made.
implementation of both In 2018 the MDT’s are currently being
automatic vehicle location and programed and are on target for an
mobile data terminals on its 2016, 2017 | implementation date of August 2018.
apparatus to enhance the AVL'’s are still in the planning process.
accuracy of data transfer and

communications between

dispatchers and units in the

field.

It is recommended that the SFES continues to work with the 911
department develop a formal Communications Center to meet the
quality assurance program in standards set forth by the department
conjunction with the dispatch 2016, 2017 in relation to call processing times.
center to evaluate performance ! Annual training is conducted by
relating to adopted alarm improvement is needed.

processing standards and

adherence to the departments

standard operating procedures.

It is recommended that the The Division initiated the process of
department assess the ERF response tasking in 2017. This
appropriateness of its ERF by process is continuing in 2018 and is
conducting related training part of the organizational goals in
sessions with operations 2016, 2017 | 2018.

personnel at the training center

to regularly verify and validate

the number of personnel and

the timeline required to

accomplish the goal.

It is recommended that the In 2017, a Vehicle Maintenance plan
department develop a was developed and implemented to
replacement schedule specific ensure timely purchases of apparatus
for each vehicle in the fleet to meet the needs of our growing and
based on industry recommended aging fleet

best practices to more 2016, 2017

accurately predict future budget

needs.

It is recommended that the 2016

department create a standard The Assistant Chief Operations with
operating procedure for the approval of the Fire Chief place
alternative water supply into effect SOP Operations 10
operations, including the use of Alternate Water Supply and IFE
industrial firefighting equipment, Equipment.

to improve the performance and 2016, 2017 2017

safety of these disciplines by
operations personnel.

Assistant Chief Operations developed
and implemented an SOP outlining the
use of Alternate Water Sources and
the Industrial Fire Equipment (IFE)
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Other Information
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Exhibit #1:
Exhibit #2:
Exhibit #3:
Exhibit #4:
Exhibit #5:
Exhibit #6:
Exhibit #7:

Exhibit #8:
Exhibit #9:

Exhibit #10:
Exhibit #11:
Exhibit #12:
Exhibit #13:

Exhibit #14:

Exhibit #15:

Exhibit #16:

Exhibit #17:

Exhibit #18:

Exhibit #19:

Exhibit List

Updated Organizational Chart

Vallambrosa Parcel

Kilburn Parcel

City of Savannah Council Minutes approving apparatus
Purchase Orders on MDT's and Air Cards

Press Release on Station 15

SOP Admin. 49 Avoidable Response Fee

Logistics 19 SCBA Program Management

Discount Program guide for the Fire Assessment Fee.
Article L Section 12
http://www.savannahga.gov/2550/Fire-Fee

2017 Annual Appraisals

Quarterly Incident Report on Response Times
Response and Tasking Validation Form

2017 Heat Map of All Incidents.

SFES Accreditation Plan

2017 Annual Report with Community Outreach Section
Updated Strategic Plan with Customer Survey

City of Savannah Strategic Plan


http://www.savannahga.gov/2550/Fire-Fee
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