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REQUEST FOR PROPOSALS
Purchase of programs and services
•assist in achieving the goals and priorities in the City’s Strategic Plan
•support and specifically benefit the residents of Savannah, Georgia

Successful proposals will be recommended for funding
•$5,000 to $50,000 for Community Services Contracts
•Up to $200,000 for Homeless Continuum of Care Management

AGENCY ELIGIBILITY
Agencies submitting proposals must meet the following requirements:
 Be a legally formed (provide documentation) not-for-profit located within the city and
providing services which support and directly benefit residents of Savannah
 Submit the most recent fiscal year management letter or summary of the reviewed financial
statement prepared by an independent auditor or a certified public accountant in
compliance with generally accepted auditing standards as applied to nonprofit organizations.
A Summary of the Profit and Loss Statement prepared by an independent auditor or a
certified public accountant in compliance with generally accepted auditing standards as
applied to nonprofit organizations will be accepted expending less than $100,000 in the prior
fiscal year.
 Agencies currently receiving City funding must be in good standing with the City i.e. must be
in compliance with all terms of existing agreement.

Agencies approved for 2020 must provide proof of IRS federal tax
exemption prior to contract execution.
NOTE:

SCORING CRITERIA
•

The Community Partnerships Program is a competitive process.

•

Proposals will be evaluated by one or more selection committees
according to the criteria outlined in the Request for Proposals.

•

Proposals may or may not be recommended for funding; therefore,
agencies should not rely upon or have an expectation of funding from
the City of Savannah.

ABILITY TO ADDRESS STRATEGIC PLAN GOALS AND STRATEGIES

15 Points

Proposed programs must clearly demonstrate the ability to assist the City in achieving the goals and priorities
in the City’s Strategic Plan as outlined in the Community Partnerships Program Request for Proposals. Agencies
must identify the goal and strategy the proposed program will address and include a clear narrative describing
the program, when and where it will be offered, and how it will directly assist in the achievement of the
identified Strategic Plan goal.
BUDGET/FINANCIALS

20 Points

The organization budget must reflect diversity and balance in funding sources (grants, private donors, events,
fees) and a strong capacity to manage resources. Program budgets must be complete and expenses must be
in line with services provided. The agency budget should show no unexplained or unjustified surpluses or
deficiencies. There should be no unexplained financial concerns from the organization’s management letter or
reviewed financial statements (which were audited if over $100,000 in revenue).
BENEFIT OF PROGRAM/SERVICE TO PARTICIPANTS

20 Points

Points will be awarded in this category based on the ability of the proposed program or service to result in
outcomes that benefit residents in a measurable way. Agencies must identify the specific outcomes to be
achieved, how those outcomes benefit Savannah residents, and how outcomes will be tracked over time,
whether reflected through client satisfaction surveys, program/client progress reports, or other tools to
document program effectiveness.
PROGRAM DESIGN

10 Points

To receive points in this category, the program/service must be fully developed, thorough and well-defined.
Successful proposals will provide a clear program narrative, describe key program features, detail the program
location and hours, and outreach strategies to inform and engage the public in the program.
COST PER PROGRAM PARTICIPANT

10 Points

This ratio is determined by dividing the total program funding request by the number of participants to be
served who reside within the city of Savannah. Agencies are reminded that the City of Savannah is purchasing
services that benefit Savannah residents.

SCORING CRITERIA
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DIVERSE FUNDING SOURCES

10 Points

It is important that the City of Savannah is not the primary funding source for an agency’s programs or the
agency itself. Points will be awarded in this category based on the agency’s ability to demonstrate diverse
funding sources for the proposed program budget.
OPERATIONAL CAPACITY AND PROGRAM EXPERIENCE

5 Points

Agencies must demonstrate the capacity to deliver the proposed program or service as evidenced by the
agency’s years in operation, experience operating the proposed or similar program, number of clients served
and past success, if applicable. Consideration will also be given to the adequacy of planned program staffing,
program oversight, and other support.
BENEFICIAL COLLABORATIONS

5 Points

Supporting community collaborations which benefit program participants beyond the primary program by
connecting participants to additional resources is a City priority. Collaborations can be with other agencies,
community organizations and/or City departments. Agencies must include proof of partnerships with other
entities in the form of written agreements that specify the services to be provided to program participants and
how those services will help participants achieve program goals.
SUPPORTING DATA/RESEARCH

5 Points

To receive points in this category, agencies must provide local, regional and/or national data that demonstrates
the community need(s) to be addressed and how the proposed program can help to address this need.
Additionally, agencies should identify how their proposal aligns with best practices or other research within
their field as a prediction of future success.
TOTAL

100 points

SCORING CRITERIA

7

Helpful Tips
ABILITY TO ADDRESS STRATEGIC PLAN GOALS AND STRATEGIES
 Agencies must select a strategic priority that most closely aligns
with the proposed program. Select “Public Safety: Community
Intervention and Prevention if your program addresses:
• Disaster relief
• Youth intervention
• Neighborhood watch

Helpful Tips
BUDGET/FINANCIALS
COST PER PROGRAM PARTICIPANT
DIVERSE FUNDING SOURCES

Helpful Tips
APPLICATION SUBMISSION

TECHNICAL ASSISTANCE
June 17 - 24, 2019 by email ONLY at:
support@neighborlysoftware.com
•Identify Case ID# in subject line
•Include contact name and phone #
•Response usually within 24 hours
Software provider will follow-up directly with applicants
to resolve any technical issues with the on-line application portal.

ON-LINE APPLICATION OVERVIEW

GENERAL INSTRUCTIONS
The Portal is hosted by Neighborly Software and is available via any internet
connected device. The recommended browser is Google Chrome, but will
work with any modern web browser (i.e. Internet Explorer v10+, FireFox,
Safari).
Application Portal Link:
https://portal.neighborlysoftware.com/savannah/Participant/Login

ACCESSING THE PORTAL
 Register your account by clicking on the
Register link.
 Registration will create a user name (which
is your email address) and password that will
be used for future logins. The email address you
choose will be used for system emails/notifications,
so it is recommended you use your work email.

 The system will validate that you own the
registered email by sending a validation link
email.
Note: If you do not receive the system email within 2 minutes, check your spam or bulk mail folder. If the
email appears in that folder, you should right click on the email to indicate “Not Junk” or “Not Spam” to
ensure you receive any other system notifications.

LOGGING IN
 Once registered, you may login (using
the same link) by entering the email
address and password used during
registration
 By checking “Remember Me?”, your
web browser will remember your email
address for future logins (depending on
browser and security settings).

CREATING A NEW APPLICATION
 Once logged in, you will see options for creating a new application, similar to
the screen shot below.
 Applications do not have to be completed at once. You can save your
progress and return to the application to continue the submission at any time.

Application Review

https://portal.neighborlysoftware.com/savannah/Administration/Login

PLEASE NOTE
1. This is a competitive process and proposals may/may not
be recommended for funding.
2. Proposals will be evaluated by selection committees.

3. Programs and services should further the City’s Strategic
Plan and benefit Savannah residents.
4. Recommendations must be approved by City Council in
accordance with the final 2020 Budget.
5. Contracts for services will be executed with selected
providers.
6. The deadline is the deadline.

ALL proposal materials must be completed
and received at the electronic address listed
by 5 p.m.

JUNE 28, 2019
https://portal.neighborlysoftware.com/savannah/Participant/Login

