Tourism Advisory Committee
May 16, 2017



Agenda

Chair’s Report

2016 Longwoods Study
Tourism Management Plan

Ordinance Revisions
— Horse Drawn Carriage Ordinance
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Total Size of the Savannah Travel Market in
2016

Adult Person-Trips = 13.9 Million

+1.4% vs. 2015

Day Trips

/ 43%

| 6 Million
Overnight Trips/ J
57%

7.9 Million



Savannah’s Overnight Travel Market —
by Trip Purpose

Adult Overnight Person-Trips = 7.9 Million

Visits to

Friends/Relatives
39%

N

3.1 Million
Marketable

50%

3.9 Million

Business-Leisure
3%

0.2 Million

Business
8%

0.7 Million



Savannah’s Day Travel Market —
by Trip Purpose

Adult Day Person-Trips = 6 Million

Visits to
Friends/Relatives
27%
1.6 Million \ Marketable
64%

3.8 Million

Business-Leisure
4%

0.3 Million
Business
5%

0.3 Million



Total Overnight Spending — by Sector

Total Spending = $2.23 Billion

+4.5% vs. 2015

Restaurant
Lodging Food &
43% \ Beverage

23%
S$509 Million

$962 Million

Transportation Retail
9% 14%
Recreation $314 Million
$207 Million 11%

$239 Million



DMA Origin Of Trip

Base: Total Overnight Person-Trips to Savannah

Atlanta, GA

Miami-Ft. Lauderdale, FL

New York, NY

Orlando-Daytona Beach-Melbrn, FL
Jacksonville, FL/IGA

Tampa-St. Petersburg-Sarasota, FL
Savannah, GA/SC

Los Angeles, CA

West Palm Beach-Ft. Pierce, FL
Charlotte, NC

Washington, DC

Macon, GA

Columbus, GA

Philadelphia, PA

Raleigh-Durham, NC
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Percent
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Season of Trip

Base: Total Overnight Person-Trips to Savannah

January-March 24
April-June
July-September

October-December

Percent

30

40



Number of Nights Spent in Savannah
2016 vs. 2015

Base: Overnight Person-Trips with 1+ Nights Spent In Savannah

{ night I

2 nighis R
4 nights I

36

Average

. 2016 = 2.5 nights
: - E 2015 = 2.7 nights
9-6 nights .
{ + nights - ‘
4
0 10 20 30 40 50
Percent
W 2016 2015
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Accommodations

Base: Total Overnight Person-Trips

Other hotel ‘M 25

Motel

Resort hotel

Home of Friend/Relative

Bed & breakfast

Rented Home/Condo/Apartment
Rented Cottage/Cabin

Time Share

Country Inn/Lodge
Campground/trailer park/RV park
Own Home/Condo/Apt/2nd Home
Boat/Cruise Ship

Other

22

21
123

19
| 25

m Savannah

20
Percent

mU.S. Norm

30

11



Activities and Experiences

Base: Total Overnight Person-Trips

Shopping ﬂ 45

Fine dining q
Landmark/historic site
Beach/waterfront
Swimming 15

Museum [F————— 1o
National/state park ~[“— 14
Bar/nightclub H 3

Fishing
Art gallery
Z00
Theater

27
26

15 30 45
Percent

m Savannah w1 U.S. Norm
12



Base: Total Overnight Person-Trips

Male

Female

Gender

47

51

53

49

20

40

Percent

M Savannah

1 U.S. Norm

60

13



Base: Total Overnight Person-Trips

Age

]
Average Savannah =41.6

18-24
25-34
35-44
45-54
55-64

65+

Average U.S. Norm = 43.8

10
Percent

M Savannah

20

U.S. Norm

30

14



Base: Total Overnight Person-Trips

White

African-American

Other

Race

20

40

M Savannah

60

Percent

U.S. Norm

80

100
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Savannah Tourism Management Plan

Wy il Update as of May 16, 2017

Phase | Phase Il Phase Il

Discovery Development Plan

Phase | - Research and Discovery : Taps into organizational and industry
intelligence, as well as any qualitative and quantitative data acquisition.

Status: COMPLETE

* 35 one-hour, stakeholder telephone interviews, with representational
balance between residents, historic preservation, tourism, and government,
plus additional 25 hours of comment analysis and categorization

10 in-person Discovery Sessions week of March 27

(Mayor; Several Aldermen; City Manager; Neighborhood Associations;
TLC; DBA; Tour Service Industry; Visit Savannah; HSF; TAC)

e Public survey with more than 928 responses
e Full analysis and key findings of all feedback and research




4 Savannah Tourism Management Plan

4 Update as of May 16, 2017

Phase | Phase Il Phase Il

Discovery Development Plan

Phase Il - Development and Design: Development of issues brief based on findings

Status: In progress

* Refine key issues and potential objectives

* Design process and content for 8 strategic in-person sessions,
week of June 5

* I|dentify city and industry influencers and thought leaders for participation in
strategic sessions

e Evaluate public survey results and incorporate into planning sessions



Savannah Tourism Management Plan

Update as of May 16, 2017

Phase | Phase Il Phase Il

Discovery Development Plan

Phase Ill - Strategic Planning & Activation: Executive face-to-face collaborative
sessions week of June 5 to prioritize and formalize opportunities, tourism
management plan design, destination alignment, and implementation timeline

Status: On schedule to begin early June



4 Savannah Tourism Management Plan

Phase Il: Week of June 5

Outcome and Objective Overview

Input and Analysis

The Discovery Phase brought to the forefront prioritization and consensus around four
(4) proposed outcomes and eight (8) supporting objectives:

* Elevate Tourism Workforce Training & Opportunities
— Create Partnerships and Programs that Develop Life Skills and Career Paths
— Train Tourism Professionals to Promote Savannah’s Vision & Diverse Heritage

* Broadened Diversity in Type of Traveler and Product Experiences

— Explore Development of Authentic Savannah Experiences Beyond the Existing Inventory
in the Historic District

— Effective Management of Tourism Congestion

— Effectively Communicate Efforts and Success to Attract Longer-Stay Visitor to Savannah
Residents and Businesses Outside the Tourism Sector (note: recommended for consideration
as an internal Visit Savannah initiative — no session scheduled)



“4 Savannah Tourism Management Plan

4 .14 Phase ll: Week of June 5

Preserve and Sustain: Integrity of Neighborhoods, Savannah’s Unique
Culture and Heritage, and Residents’ Positive Quality of Life

— Ensure Focus on Historic Preservation and Sustaining Savannah’s Unique Heritage and
Culture

— Better Balance the Realities of Living in a Mixed-Use area

Structure and Process Aligned with Tourism Management Plan

— Ongoing, Collaborative Data-Driven Solution-Based Planning with All Stakeholders
to Address Mutual Challenges

The strategic planning sessions scheduled to be held the week of June 5, 2017 will
explore how to strategically approach the key issues that frame both the outcomes
and the objectives through a series of small, strategic group discussions.



Economic Impact Study of Tourism

e Study of the economic and
social impact of tourism to
include a cost benefit
analysis identifying the
direct/indirect costs and
benefits:

— tourism within the City
— impact on City services
— quality of residential life

* Due: May 30
* Event #5215




