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Tourism Advisory Committee (TAC)
Meeting Summary
February 21, 2017

TAC Attendees: Charlie Brazil, Vaughnette Goode-Walker, David Jones, Bill Lovett, Joe Marinelli,
Eric Meyerhoff, DeAnne Mitchell, Michael Owens
TAC Absences: Sandra Baxter, Jamie Caskey, Mark Dana, Austin Hill, Adam Wilkins

Guests: Marcia Banes, Rusty Brown, Daniel Carey, Dusty Church, Eric Curl, Walt Freeman,
Cheryl Hargrove, Amanda Hudson, Corey Jones, Mickey Minick, Jennifer
Thompson

City Staff: Bridget Lidy, Marija Bumgarner, Officer Janessa Stalter, Officer Dunne

Chair’s Welcome
Chair Vaughnette Goode-Walker opened the meeting and welcomed everyone.

Tourism Management Plan with The Experience Institute

Consultant Susan Iris was conference called to review the management plan progress and next steps.
Please refer to the attached one page Management Plan Summary. Joe Marinelli asked when they will
start scheduling group sessions. Susan indicated that they were working with staff to identify groups and
the timeline. A schedule should be solidified by the end of February or early March.

Horse Drawn Carriage Ordinance

Bridget Lidy reviewed the revisions to the Horse Drawn Carriage Ordinance. Please refer to the attached
presentation for the changes. It has been a two year process and the revised ordinance is taking a holistic
approach with higher care standards for the horses. Other modifications will provide consistency with the
Tour Service for Hire Ordinance as amended in October 2015. The changes were reviewed by
veterinarians treating large animals—specifically horses—and animal advocates.

The Heat policy changes are in line with what Charleston is looking to do and can set a policy for the
Southeastern region. We received letters from three of the four companies stating that they support the
recommended changes and the fourth company, Planation Carriage, was represented by Jennifer
Thompson who indicated she supported the revisions.

Bill Lovett made a motion to present the revised horse drawn carriage ordinance to City Council as is.
The motion was seconded by Joe Marinelli. Charlie Brazil did not support the ordinance. The motion was
approved.

Joe Marinelli recommended reviewing the horse-drawn carriage ordinance every few years. The TAC
agreed.

Tourism Services Study

Bridget reported three responses to the RFP to assess the cost of tourism on City services as well as
residential quality of life were received. Staff is currently reviewing the proposals and a recommendation
should be made by next week.



Economic Impact of Tourism

Cheryl Hargrove with the Georgia Department of Economic Development presented on the economic
impact of tourism on Georgia as well as Chatham County. The study done is more conservative than other
methodologies. Cheryl indicated that the tourism impact has been growing steadily. It is the 5™ largest
employer in the state with $58 billion economic impact. Please refer to that attached handout for
Chatham County economic impact data.

She added that the 1-95 visitor center will open on March 10, 2017. It will be a reflection of desirable
coastal activities in Georgia.

Enforcement Report

Marija Bumgarner reported that 2016 enforcement data has been completed. There were several changes
to the previous numbers reported. She added citations were not included because they were in the appeals
process. All citations, in appeals or paid, are now included and reports will be updated if needed when
the appeals process is completed.

Other Business

Several representatives from short-term vacation rental companies were present at the meeting. Chair
Goode-Walker indicated that the vacation rental revisions were not on the TAC agenda for today because
the changes are in its infancy. She added there would be discussions on possible revisions with
businesses and residents. Michael Owens read the draft revisions and Chair Goode-Walker invited the
guests to speak.

Bill Lovett indicated that he was not privy to the draft ordinance and asked how it came to this meeting.
Chair Goode-Walker stated that since the gentlemen were here, she thought it was a good idea to bring up
the topic. Bridget added that a meeting will be set up to specifically discuss the STVR ordinance.
Michael Owens suggested providing TAC with last year’s STVR report with detailed data.

Corey Jones with Lucky Savannah saw the draft revisions late yesterday. He was concerned because as
written, the changes were not minor. The original ordinance came into place because the businesses said
regulations were needed and the process was inclusive of everyone prior to writing the ordinance. It is
good to hear that the draft revisions are a starting point. We need transparency for everyone.

Walt Freeman with Southern Belle said that he has cooperated since day one. He is aware of concerns
with STVRs such as parking and trash and understands the City does not want a bunch of outside
investors buying up properties downtown. However, currently families with kids are moving out because
of crime and others are coming in to invest, fixing up the properties and use them as STVRs rather than
student housing.

Dustin Church with Tybee Vacation Rentals added people from outside of Savannah, frequently within
driving distance, and are buying properties in Savannah because they like to come and visit. The property
will not be a long term rental because they want to be able to visit.
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David Jones said that there was no reason to continue this discussion since it was not on the agenda.

Joe Marinelli asked for the definition of STVRs. Bridget explained that an STVR is an accommodation
for transient guests where, in exchange for compensation, an entire residential dwelling is rented for
lodging. A bed and breakfast homestay is an owner-occupied principal use dwelling where no more than
one bedroom within the dwelling is rented to no more than two adult transient guests. When the
ordinance was instituted in 2015, there were about 300 STVR’s and the current number of certifies
STVR’s is 672.

Chair Goode-Walker stated a special call TAC meeting will be held next Tuesday to educate the group on
this subject.

Next meeting
Chair Goode-Walker announced the next TAC meeting will be held on Tuesday, March 18, 8:30AM in

the 2" Floor Media Room of City Hall.
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Savannah Tourism Management Plan

Update as of February 21, 2017

Phase | Phase Il Phase Il

Discovery Development Plan

Phase | - Research and Discovery - taps into organizational and industry intelligence,
as well as any qualitativeand quantitative data acquisition.

Status:
To date
e 25 hours of stakeholder interviews, with representational balance
hetween residents, historic preservation, tourism, and government, plus
additional 18 hours of comment analysis and categorization
e 20 hours of research and data analysis, to date, on past and current
studies, initiatives, projects; more analysis to be completed
Next up

e Stakeholder interviews completed by February 24

e Mapping (audiences, timing, platform) for in-person Discovery Sessions by
Feb 24

e Session design and execution by March 31; sessions held week of March 27

Phase Il - Development and Design - development of a comprehensive brief and
reporting on findings

Status:

On schedule to begin early April

Phase Il - Strategic Planning & Activation — face to face collaborative sessions to
prioritize and formalize opportunities, strategic plan design, destination alignment,
and implementation timeline

Status:

On schedule to begin in early June

THE

EXPERIENCE
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Chatham County- The Coast Region

In 2015, Chatham County’s tourism industry:

Supported 13,180 jobs

Generated $ 1.5 billion in direct tourist spending
Created $ 65.1 million in state tax revenues
Generated $ 43.6 million in local tax revenues

Visitor Expenditures
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Each Chatham County household would need to be taxed an additional
$1,036 per-year to replace taxes generated by tourism economic activity.
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Downtown Streetscape Improvement Initiative

Broughton Street ¢ Bay Street o River Street

Conceptual Design Review Meetings
Coastal Georgia Center | 305 Fahm Street |6:00 p.m.
February 20, 21, & 22

Broughton Street Bay Street River Street
Monday, Feb. 20 Tuesday, Feb. 21 Wednesday, Feb. 22

Each meeting will focus on one street. A general overview of the first two meetings will be
followed by discussion of the detailed program elements for streetscape improvements. The
community will have the opportunity to respond to 60% Conceptual Design progress.

More Information + Sign Up for E-mail Updates
http://www.savannahga.gov/streetscape
Questions?
Email streetscape@savannahga.gov or Call 912.525.1500
Phase One of the Savannah Downtown Streetscape Improvement Initiative will seek to improve three
of historic downtown's most prominent streetscapes to create a rich and exciting pedestrian realm.
Streetscape improvements will be designed and consfructed for Broughton Street, Bay Street, and River

Street from Martin LutherKing, Jr. Boulevard to East Broad Street. Future phases will address corridorsin the
area from Liberty Street to the Savannah River and from Martin Luther King Jr. Boulevard to E. Broad Street.



PROPOSED DRAFT REVISIONS 2/17/2017

DIVISION II - CODE OF GENERATL ORDINANCES
Part 6 - LICENSING AND REGULATION
CHAPTER 1. - BUSINESS AND OCCUPATIONS ARTICLE S. HORSE-DRAWN
CARRIAGES FOR HIRE

Sec. 6-1561. Shorttitle Purpose and definitions.

(a) This article shall be known and recited as "The Horse-Drawn Carriage Ordinance-of-1977."
and shall regulate the horse-drawn carriage industry, protect the health, safety, and welfare
of the animals used in the tourism industry, and motorists and pedestrians using the public
right-of-way and the citizens of the City of Savannah.

(b) Definitions.

(1) City. The word "city" shall mean the mayor and aldermen of the City of Savannah,
Georgia, a municipal corporation; the definition to include all area within the corporate
limits of the City of Savannah.

(2) Horse-drawn carriage. Any hack or carriage which is operated by being drawn by a
horse or mule er-ether-beast-of-burden; for the transportation for hire of passengers.

(3) License. The right and privilege granted by the City of Savannah for the operation of a
business incorporating the use of one or more horse-drawn carriages within the corporate
limits of the city.

(4) Horse-drawn carriage tour service company. The holder of a license-to-opetate business
tax certificate issued by the City for the operation of a horse-drawn carriage tour service
or business a-herse-drawn-earriage-business under the provisions of this article, whethel a
person, firm, partnership or corporation.

)-Priver—Any-person-whe-drives-er-eperates-a-horse-drawn-carringe-on-the-streets-of
Savannah-for-alicensed-companys

(5) Restricted Areas. Sections of the city designated by ordinance in which all tour guides
and horse-drawn carriage companies shall not operate at certain times or under certain
conditions. Restricted areas include:

(i) The 400 and 500 blocks of East St. Julian Street and Washington Square from 8:00
p.m. to 10:00 a.m. (November 1* through February 28"‘) and 9:30 p.m. to 10:00 a.m.
(March 1* through October 31*Y: and

(i1) South of Liberty Street and east of the western-most curb line of Lincoln Street from
12:00 a.m. to 8:00 a.m. year-round.

toy-Privers-permit—The-written-autherity-granted-by-the-eity-for-an-individual-to-drive-or
operate-a-horse-drawn-carriage-within the City of- Savannah-
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(6) Tour guide. Any person who drives or operates a horse-drawn carriage on the streets of
Savannah or who acts or offers to act as a guide for hire through any part of the city or
who serves as an actor during a tour for hire. “Tour guide” as used in this article does not
include any person acting or offering to act as a guide for hire, or an actor during a tour
for hire, when the tour is to be conducted solely on private real property.

(7) Street. The word "street" shall mean and include any street, alley, lane, avenue, court or
public place in the City of Savannah.

(8) Faxicab-inspeetor-Tourism director. The individual employee or or ganization unit of the
city charged with the responsibility for administering and enforcing this article. except

for-specifierespensibilities-otherwise-provided-hereins

(9) Stand. A public place alongside the curb of a street or elsewhere which has been
designated by the mayor and aldermen as reserved exclusively for the use of horse-drawn
carriages where the horse-drawn carriages park and wait for hire.

Sec. 6-1562. Lieensing-of Horse-drawn carriage companies; headquarters.

(a) Lieense Business lax certificate required.

(1) No person, firm or corporation shall operate a business involving the use of one or more
horse-drawn carriages on the streets of the city unless a Heense business tax certificate for
such business has first been granted by the city in accordance with the provisions of the
annual revenue ordinance. Thelieense-shall- be-effeetive-only-for-the-calendaryearstated
in-the license-unless-suspended-or-tevoked sooner-as-provided-by-ordinanee:

Z)r-Application-for-the-license-shall-be-made-on-forms-provided-by-the-eity-treasurer-and-shall
provide-such-information-ns-isrequired-for-other-business-license-applications-and-such
additional-information-as-may-be-neeessary-to-define-completely-the business-eperation-
Renewal-of the license-shall- berequired-prior-to-January-31-of each-vear

(b) Fixed place of business required. Each horse-drawn carriage company, as a condition for
holding a lieense business tax certificate under the provisions of this article and the annual
revenue ordinance, shall establish and maintain a fixed headquarters on private property for
the operation of the company's business, the headquarters to conform to the ordinances of
the city, and shall provide adequate off-street parking space for all horse-drawn carriages
not in service on the streets, The company headquarters shall not be moved except by the
approved transfer of the company's license to another location.

te)-Operating-regntations—In-addition-to-the license-requirements-imposed-herein-and-by-the
annual-revenue-ordinanee-ne-license-shall-be-permitted-any-carriase-operator-unless-the
eperater-complies-with-the foellowing-operatingresulations:
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(6) Harnesses-shall-be-properly fitted_maintained-and-otled-se that no-irritating. matetial-will
come-in-direct-contact-with-the-animal:

@%MWHW%&%%MWWMW
mmm%wammmmm

- Ventilation-adequate-to-ensure-the-health-and-comfort-oLanimals-shall- be-provided-in
stable-and-stall-areas:

d2)-Bedding-in-stalls-and stables-shall-be kept-at-least-six-inches-deep-and-shall-not-show
wetness—under—the-messweﬂ%mwdfa%mnma%s—heeves-
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Sec. 6-1563. Insurance.

(a) Indemnily for benefit of city. Any horse-drawn carriage company operating under this article
shall hold the City of Savannah, its officers, agents, servants and employees harmless against
any and all liability, loss, damages or expense which may accrue to the city by reason of
negligence, default or misconduct of the company in connection with the rights granted to
such company hereunder. Nothing in this article shall be considered to make the City of
Savannal, its officers, agents, servants or employees liable for damages because of any
negligent act or omission or commission by any horse-drawn carriage company, its servants,
agents, drivers tour guides or other employees, during the operation by the company of a
horse-drawn carriage business or service, either in respect to injury to persons or with respect
to damage to property which may be sustained.

(b) Insurance for benefit of passengers. Any horse-drawn carriage company desiring a license to
do business shall give and maintain a policy of indemnity from an insurance company
authorized fo do business in the state for each vehicle in use as a horse-drawn carriage
company. The minimum coverage shall be $100,000.00 for bodily injury to any one person,
$300,000.00 for injury to more than one person which is sustained in the same accident, and
$25,000.00 for property damage resulting from one accident, The indemnity insurance shall
insure to the benefit of any person who shall be injured or who shall sustain damage to
property caused by the negligence of a horse-drawn carriage company, its servants or agents.

(¢) Blanket policy. Any company or person operating a horse-drawn carriage company in the city
shall give a separate policy of indemnity insurance for each separate horse-drawn carriage for
hire, except where such company or person actually owns or holds legal title to more than
one horse-drawn carriage, in which event such company or person may give one policy of
indemnity insurance covering all the horse-drawn carriages actually owned. This latter
provision, however, shall not apply to any group of persons separately owning horse-drawn
carriages who may be jointly operating or doing business under a licensed horse-drawn
carriage name.

(d) Comprehensive general liability insurance.  Any horse-drawn_carriage company entering
into a lease agreement for use of a designated carriage stand shall maintain from a licensed
insurance company comprehensive general liability insurance in the amount of
$1,000,000.00 for its undertakings associated with designated horse-drawn carriage stands
within the city.

(e) Notice when voided. Before any policy of insurance required by this article is voided for any
cause, nonpayment of premium or otherwise, notice thereof shall be given, in writing, to the
eity-treasurer tourism director at least five days before the same shall take effect.

Sec. 6-1504. Horse-drawn-earriage-driver's-permit-Registration required and identification
displayed.

(aLermitrequired-No-person-shall-operate-a-horse-drawn-earriage-for-hire-upon-the-streets-of
the-city—and-ne-persorn-who-ewns-or-operates-a-horse-drawn-carriape-company-shall-permita
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horse-drawn-carriage-to-be-driven-and-ne-herse-drawn-carriage-operating-under-a-horse-
drawn-carringe-company-licensed-by-the-eity-shall-be-deiven-at-any-time for-hire—unless-the
driver-of-the-horse-drawn-carriage-shall-firsthave-obtained-and-shall-have-theninforeea
herse-drawn-earriage-driver's-permitissued-under-the-provisions-of this-article-

(a) Registration required.-A horse-drawn carriage company shall register a tour guide with the
city prior to the tour guide working as an employee or independent contractor of the
company. The horse-drawn carriage company shall provide to the City in person, by mail or
on-line, on forms which may be provided by the tourism management and ambassadorship
department, the name of the tour guide, and the tour service company name and contact
information. It shall be voluntary for a horse-drawn carriage company to provide a
photograph of the tour guide. Registration shall be had annually. There shall be no fee for

registration.

(b) Identification displayed. A company shall provide a tour guide working as its employee or
independent contractor an identification badge with a minimum size of three (3) inches by
two and one-half (2.5) inches, which badge shall be displayed by the tour guide during tours
in a way to be clearly visible to the public. The badge shall contain in the upper left hand
corner an identification photograph of the tour guide, which photograph shall be no smaller
than one (1) inch by one (1) inch, and on the bottom half of the badge the tour guide’s name
and the name of the horse-drawn carriage company.

Hm&&—mmsaﬁs&e&w%em&d*am&m&&&ém%em&sh&%&swe&%—mw—ﬁm
whe-has-been-convicted-of-operatinga-motor-vehiele-while-under-the-influenceof
intexieating-beverages-or-drugs-within-one-year-priorto-the-date-of the-applicationforsuch
permit-er-whe-has-been-convicted-of-the-offenses-three- or-mere-times-within-five-years-prior
to-the-date-of-the-application-for-the-permit;
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() -Priving-after-suspension-orrevoecationttshall-be-unlawful-for-any-person-to-operate-a-horse-
drawn-carriagefor-hirefor the-carriage-of passengers-during-any-peried-in-which-his-permit
to-do-so-is-suspended-orrevoked-in-aceordance-with-the provisiens-ef-this-article:

(0) Appeals—Appeats-to-the-decisions-of- the-taxieab-inspeetor-shall-be-conducted-as-follows:-An
appeal-to-the-city-manager-from-aruling-of the taxicab-inspector-shall-be-made-within 30
days-of-the-ruling—The-appelantshall- be-informed-withinten-davs-oftherulingin-writing—of
thereasonsfor-the-decision-of-the-taxicab-inspector—The-appelantshall- have therishi-to
presentevidence—examine-the evidence-of-the- appellee—nnd-to-cross-examine—rhe-appellant
shall-have-the right-to-be-represented-by-counsel:

Sec. 6-1571 6-1565. Vehicle inspections and commercial decal required.

(a) Each horse-drawn carriage shall be inspected by the texieab—inspeetor tourism director for
compliance with the provisions of the article and shall pass the inspection before a
commercial decal is issued for the vehicle to be may-be used as a horse-drawn carriage in the
city. Each-herse-drawn-carriage-invelved-in-an-aeccident shall-be-inspected-by-the-taxicab
inspeetor-before-it-may-be-returned-to-service-transpoerting-passengers—for-hire—ach-horse-
drawn-carriape—shall-be-inspected-by-the-taxicab-inspector-at-least-once—in-each-sbmenth
period-to-insure-continued-complianee-with-the-provisions-of-this-article:

(b) Material setting forth the characteristics of the vehicle including its dimensions, unladen
weight and passenger capacity. Animal-drawn vehicles shall be authentically styled
passenger carriages, similar to surreys, rockaways, and carriages in illustration numbers 28,
29, 31, 41, 69, 102, 111, 129, 140, and 145 in American Carriages, Sleighs, Sulkies, and
Carts, ed. Don K. Berkebile, Dover Publications, Incorporated, 1977. Wagons which were
designed for cargo instead of passengers will not be approved. Carriages must not exceed 12
feet in length or six feet in width. Carriages will be measured from end to end, excluding the
steps and shafts, and from axle tip to axle tip. Provided, however, that any certificated
carriage which was in use as of December 1, 1990, and which is no longer than 13 feet may
continue in use.

(c) Pictures or sketches of each of the four sides of the carriage and samples of colors proposed
for the vehicle and the rated seating capacity of the carriage. This information shall not be
required if no changes were made to the carriage from the previous inspection.

(d) Carriages shall not have evidence of rotten wood.

(e) An _annual commercial decal for the horse-drawn carriage shall be issued by the tourism
director, Fees for certification shall be as set forth in the City’s revenue ordinance.

(H Each horse-drawn carriage shall be inspected by the taxieab-inspeetor tourism director once a
year with continued review at-least-onee-in-each-six-menth-period to insure continued
compliance with the provisions of this article.
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Sec. 6-1565 6-1566. Identification and marking generally.

(a) Bvery horse-drawn carriage shall have a sign plainly painted placed on each side of the
vehicle or if space is limited on the rear of the vehicle, in letters not less than four inches
high, containing the full name of the horse-drawn carriage company operating the vehicle.

(b) No two horse-drawn carriage companies may operate horse-drawn carriages of the same
color scheme. Color schemes shall be recorded and controlled by the tourism director
tﬁms1—)9Ptﬂl—ien-sewieeJeBO}'d-iﬂafolh(iﬂx-ieﬁb—'ms‘ﬁeeter-); provided, however, that horse-drawn
carriage tour companies shall be permitted to use rental vehicles on a temporary basis as
replacement vehicles for permanent carriage vehicles upon notice to the tourism director
transpertation-serviees-eoordinator and with use of temporary signs and temporary numbers
on said vehicles. The use of temporary vehicles shall not exceed seven days without approval
of the transpertation-serviees-eoordinator tourism director.,

(¢) Horse-drawn carriage companies may operate a white vis-a-vis carriage.

Sec. 6-1566 6-1567. Numbers generally.

There shall be painted placed on each side and on the rear of each horse-drawn carriage a
number at least six inches high, the number to be a separate and distinct number from that on any
other public vehicle or taxicab in the city. The number shall be assigned to such horse-drawn
carriage and the owner thereof by the taxieab-inspeetor tourism director and shall not be altered
or changed without the consent of the taxieab-inspeeter tourism director.

See. 6-1567 6-1568, Registration of number and names of owner and operator.

The number assigned a horse-drawn carriage in accordance with this article together with the
names of the owner and operator of the horse-drawn carriage shall be registered with the taxieab
inspeetor tourism director in a book to be kept for that purpose.

Sec. 6-1568 6-1569. Safe mechanical condition and other safety equipment of horse-drawn

carriage required.

(a) Every horse-drawn carriage operated on the streets of the city shall be maintained in a safe
mechanical condition, with all safety equipment remaining intact and operative at all times
when the horse-drawn carriage is in service.

(b) Horse-drawn carriage companies shall implement an equipment safety program for carriages
prior to operation on the right-of-way. The equipment safety program shall be made
available to the tourism director for inspection.

(c) All carriages shall be equipped with a first aid kit. halter and lead rope and whip while
touring when operating on the right-of-way,

(d) Every carriage used for touring purposes shall be equipped with the following:

1. Electrically powered lights or lanterns and reflectors that shall be visible from a distance
of 500 feet in any direction. Each animal shall have reflective ankle cuffs or other
reflective material on the front legs of the animal. Each side of the shaft or harness in

8
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contact with the animal shall have reflective material. Lights and reflective material shall
be in operation from a half hour after sunset to a half hour before sunrise, when raining or
when inclement weather or environmental conditions severely reduce the ability to
clearly discern person and vehicles on the street or highway at a distance of 500 feet.

2. Each horse-drawn carriage shall have on board at all times a two and one half four-pound
twao all-purpose extinguisher and a first aid kit.

3. Carriages must comply with Georgia Code-Motor Vehicles and Traffic-Title 40, Section
40-8-4, as amended, and have a slow moving emblem mounted on the rear of the horse-
drawn carriage.

4. A diapering apparatus that prevents the droppings of the animal used to pull the carriage
from being deposited on the ground or the right-of-way.

5. A fifth wheel or cut under turning mechanism on the front axle.

6. A two-way communication system such as a radio or cell phone.

7. A minimum of fwo equine sanitation flags to mark animal excreta droppings and
container of solution to treat urine spills.

Sec. 6-1569 6-1570. Cleanliness of horse-drawn carriage required.

Each vehicle operating under this article shall be kept painted and in a clean and sanitary
condition, free of litter and debris and at all times suitable for public-transportation-of carryving
passengers.

See—6-1570-State license-tag-for-horse-deawn-enrringe required.
Prior-to-the-use-and-eperation-of-any-vehicle-as-a-herse-drawn-carriape-under-the-provisions-of
this-articlethe-owner-of-the-vehicle-shall-secure-and-display-onthe-vehiele-aeurrent- Georgia
Heenseregistration-tau

Seec -5 Vehicle-inspeetions-requireds

Each-horse-drawn-carriage-shall- be-inspeeted-by-the-taxicab-inspectorfor-complianee-with-the
provisions-of-the-article-and-shall-pass-the-inspeetion-before-the-vehicle may-be-used-as-a-horse-
drawn-carriage-in-the-eity—Each-horse-drawn-earriage-invelved-in-an-aceident-shall-be-inspected
by-the-taxicabinspeetor-before-it-may-beseturned-toservice-transporting-passengers-for-hive:
Eaeh-horse-drawn-carriape-shall-be-inspected-by-the-taxicab-inspector-at-least once-in-each-six-
month-period-to-insure-continued-compliance-with-the provisiens-ofthisartiele:

Sec. 6-1572-6-1571. Authority for removal of horse-drawn carriages from streets.
The taxieab-inspeetor fourism director shall have the authority to revoke the commercial decal
and remove from operation on the streets of the city any vehicle used as a horse-drawn carriage
which is in violation of this article and to prohibit operation of the horse-drawn carriage until all
deficiencies have been corrected. An order of the taxieab-inspeetor tourism director to remove a
vehicle from the streets may be appealed as provided in section 6-15998 of this article.
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Sec. 6-1573-6-1572. Rates of fare; rate card required.

No-owner-eor-driver No representative of a horse-drawn carriage shall charge a greater sum for
the use of the horse-drawn carriage than in accordance with the published and advertised rates
which shall be displayed in each vehicle. Rates shall be displayed in such place as to be
conspicuous and to be in clear view of all passengers,

Sec. 6-1574 6-1573. Stands generally.

(a) No parking shall be permitted in the corporate limits of the city except at such stands as may
be established by the mayor and aldermen upon the recommendation of the city manager,
which parking stands shall be designated by signs. Whenever any stand is established, the
stand may be used by horse-drawn carriages upon a rotation basis of a first come, first
served, except as provided hereinafter. Fees for the use of stands shall be set by the mayor
and aldermen in the annual revenue ordinance.

(b) Representatives of horse-drawn carriage companies Brivers-ofhorse-deawn-vehicles-operated
under-the article-shall maintain stands in a sanitary condition at all times. Any failure on the
part of the horse-drawn carriage company driver-er-drivers to conform to the requirements of
this section shall be unlawful and shall subject the driver to the penalties provided herein.

Sec, 6-1575 6-1574. Carriage stands.

(a) Any person desiring to have a place designated as a regular stand for horse-drawn carriages
in the city shall make application by written petition to the mayor and aldermen for the
establishment of the horse-drawn carriage stand, setting out where the stand is desired to be.
The established stands shall be available for use by carriage companies only through
exclusive use lease and time-share lease agreements between the City of Savannah and
licensed carriage tour companies. The form of such lease agreements shall be approved by
the mayor and aldermen.

(b) Time-shared carriage stands and exclusive use carriage stands are hereby defined as follows:
(1) Time-share horse-drawn carriage stand. A carriage stand established and leased for the
use of one or more horse-drawn carriage companies on a time-share basis and which shall
have the duration of use and departure times assigned by the taxicab—inspeetor tourism

director.

(2) Exclusive use carriage stand. A carriage stand established and leased for the use of one
horse-drawn carriage company.

(d) The City shall maintain a list of the carriage stand locations and update annually.

(e)—Heorse-drawn-carriape-stands-are-hereby-established-at-the followingloeations:
(H—An-exelusive-use-carringe-stand-on-the-north-side-of Madisen-Square-at-the-interseetion

ol Bull-Streetand-Harris Street
Zr—An-exelusive-use-earriage-stand-en-the-west-side-of Barnard-Street-at-its—intersection
with-StJulian-Street:
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(3)-An-exelusive-use-earriage-stand-on-the-west-side-of Jefferson-Street-at-its-intersection
with-St-Julian-Street:

(h—An-exelusive-use-carriage-stand-on-the-south-side-o £ Mad ison-Square-at-the-intersection
of Bull-Street-and-Charlton-Street:

(5)—An-exelusive-use-carringe-sta nd-on-the-south-side-of Old-Liberty-Street—east-of- Martin
LutherIine Jr-Boulevard-

(e) All Fhe exclusive use carriage stands leeated-on-Barnard-Sireetat-its—intersection—with-St.
Julian-Street-is-arc hereby designated a tow-away zone. In the event any vehicle is parked in
violation of this subsection, said vehicle shall be removed and towed and the owners thereof
fined as provided in section 7-1042 of this Code.

() The use of any other parking area must be approved by the tourism director 24-hours prior to
the start of the tour,

Sec. 6-1576 6-1575. Priver Carriage not to be left unattended leavevehiele while waiting to
be hired.

It shall be unlawful for any driver-horse-drawn carriage company representative or tour guide of
any horse-drawn carriage to dismount the carriage while leave-the vehicle: or-the—immediate
premises-thereof-while the vehicle is parked in a horse-drawn carriage stand while waiting to be
hired.

At no time shall a horse be separated from its carriage on any City street unless it is an
emergency situation.

Sec. 6-1577-6-1576. Soliciting passengers prohibited.
It shall be unlawful for any person to solicit passengers verbally or by gesture, directly or
indirectly, at any horse-drawn carriage stand or upon the streets of the city.

Sec. 6-1578 6-1577. Use of designated bus stops or taxicab stands prohibited.

It shall be unlawful for any deiver tour guide of any horse-drawn carriage to park or stand at any
bus stop designated for use by the Savannah-Transit-Chatham Arca Transit Authority or any
taxicab stand.

Sec. 6-1579-6-1578. Restriction on number of passengers,
(a) No driver tour guide shall permit more persons to be carried in a horse-drawn carriage as
passengers than the rated seating capacity of his their horse-drawn carriage.

(b) No single animal shall pull a carriage holding more than ten people, including the tour guide.

(c) A child in arms shall not be counted as a passenger.

Sec. 6-1580-6-1579. Refusal to carry orderly passengers prohibited.

No driver tour guide shall refuse or neglect to convey any orderly person or persons, upon
request, unless previously engaged or unable or forbidden by the provisions of this article to do
SO.
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Sec. 6-1581 6-1580, Prohibitions of drivers tour guides.

It shall be unlawful for any driver tour guide of a horse-drawn carriage to solicit business for any
hotel or other business or to attempt to divert patronage from one hotel or business to another or
use his vehicle for any purpose other than the transportation of passengers.

See:-6-1582-6-1581. Horse-drawn carriage movement prohibited under certain
circumstances.

No driver tour guide shall collect fares, make change, or take on or discharge passengers while
his horse-drawn carriage is in motion.

See, 6-1583-6-1582. Property left in horse-drawn carriage by passenger.

Any horse-drawn carriage driver tour guide or—eperator horse-drawn carriage company
representative discovering in any horse-drawn carriage under his control personal property which
was lost or left therein by a passenger of such horse-drawn carriage shall report the loss and
deliver all the property to the office of the horse-drawn carriage company within 12 hours after
the discovery of the property. The driver's tour guide’s report shall include brief particulars to
cnable the company to identify the owner of the property. The company shall retain the property
on behalf of the owner for at least 60 days.

Bee—0-1584-Safety-equipmentrequired:

Each-herse-drawn-carriape shall-be-equipped-with-eleetrically-powered-lishts-or-lanterns-and
reflectorswhieh-lights-shall-be-in-use-when-operating-during-the-hours-of-darkness-and-when
ratning—Thelights-and-reflectors-shall-be-mounted-so-that they-are-visible from-a-distance-0£-500
feetin-any-direetion—Each-horse-drawn-earriage-shall-have-on-board-at-all- times-afour-pound-all-
purpese-extinguisher-and-a-firstaidddt

Sec. 6-1585-6-1583. Hours of operation.

No horse-drawn carriage shall be operated on city streets between the hours of 12:00 midnight
and 8:30 a.m. on any day. No horse-drawn carriage shall be-operated operate a tour between the
hours of 4:30 p.m. and 6:00 p.m., Monday through Friday, except that such restriction shall not
apply on legal holidays.

Sec. 6-1586-6-1584. Area of operation.

(a) Horse-drawn carriages carrying passengers for hire shall be confined to the area bounded on
the north by the south curbline of River Street from West-Bread-Street Martin Luther King,
Jr. Boulevard to General MclIntosh Boulevard; on the west by the west curbline of West
Broad-Street Martin Luther King, Jr. Boulevard from River Street to Oglethorpe Avenue,
then the east curbline of West—Broad—Street Martin Luther King, Jr. Boulevard from
Oglethorpe Avenue to Park Avenue; on the east by the north curbline of General McIntosh
Boulevard from River Street to Randolph Street, then the east curbline of Randolph Street to
Liberty Street, then the south curbline of Liberty Street to East Broad Street, then the west
curbline of East Broad Street to Gwinnett Street Park-Avenue; and on the south by the south
curbline of Gwinnett Street Park—Avenue from WestBroad-Street Martin Luther King, Jr.
Boulevard to East Broad Street.
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(b) Horse-drawn carriages are prohibited on the following streets and street segments within the
area defined above, except to cross from one side to the other: Bay Strect, Broughton Street
from WestBroad-Street Martin Luther King, Jr. Boulevard to Lincoln Street, Drayton Street,
Whitaker Street south of Congress Street, President Street from East Broad Street to
Randolph Street, and Montgomery Street from Broughton Street to West Taylor Street.
Horse-drawn carriages are specifically prohibited on River Street and all ramps between Bay
Street and River Street, but are permitted on all streets north of Bay Street on the Bay Street
level between West Broad Street and East Broad Street.

(¢) Horse-drawn carriage restricted areas include those defined in section 6-1561 (b)(5).

Sec. 6-1587-6-1585, Sanitation requirements.

(a) Manure-and Urine must be immediately treated with a chemical deodorizing solution, and
urine and manure spills must be remeved reported to the immediatelyfrom-the-street-by-the
catriage-operator-equine sanitation service provider. Horse diapers, which prevent excrement
from being deposited on the street surface, must be approved for efficiency by the tourism
director transpertation-supervisor, All diapers must be maintained and free of defects.

(b) In-addition—the The city or its representative will conduct cleanup services on downtown
streets to keep them manure-free and also to eradicate urine odors. Any company which
operates a horse-drawn carriage company an animal-drawn-vehicle-business in the city shall
be assessed a monthly sanitation fee. The sanitation fee is to be assessed by the tourism
dircctor direetor-of parking-services. The fee shall be billed to the company on a monthly
basis. Each company must submit to the tourism department transpertation-office a copy of
all routes used by their carriages, to help ensure effective cleanup.

Sec. 6-1586. Training Program.

(a) Each horse-drawn carriage company shall implement a structured training program for both
the tour guides and horses to ensure proficiency when operating on the public right-of~way.

(b) Training materials and records shall be made available for inspection by the tourism director.

See—6-1588: Scc. 6-1587. Traffic violations.
(a) Horse-drawn carriages shall be prohibited from stopping in traffic or delaying any on-street
traffic for the purposes of loading or unloading passengers or for any other purposes.

(b) Every person riding any animal upon a roadway and every person driving any animal-drawn
vehicle within the city limits of the City of Savannah shall be subject to the provisions of this
article and shall operate the vehicles in accordance with the traffic laws of the City of
Savannah_and State of Georgia, provided that reasonable accommodation shall be made on
account of the speed of the horse-drawn carriage to not impede the flow of traffic.

(¢) Due to the nature of operating animal-drawn vehicles in areas of congestion and heavy traffic
within the city, it shall be unlawful to operate the animal-drawn vehicles except when the
animals are under complete control at all times and shall be operated with extra caution and
due care for the safety of others.
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See6-1589; See, 6-1588 Impediment of traffic flow.

It shall be unlawful for any horse-drawn carriage to willfully impede the normal flow of traffic
on any city street, alley or thoroughfare at any time. Horse-drawn carriages will be required to
pull immediately safely to the nearest curb area when one or more vehicles are unable to safely
pass or continue in normal traffic flow. The-willful-failure-of-any-person-to-comply-with-this
section-shall-constitute-an-effense-which-shall-be-punishable-by-a-fine-of-not-lessthan-$100.00
and/or-suspension-of-the-herse-drawn-carriage-driver's-permit-pursuant-to-seetion-6-1564(H-for-a
period-—net—to-exceed-30-days—forthe—first-vielation—of-this—section—Second—and—subsequent
violations-shall-be-punishable-by-a-fine-of-not-less-than-$200.00-and-net-mere-than-$1.000.00
and/or-suspension-of-the-horse-drawn-earriage-driver's-permit-for-not-more-than-60-days-pursuant
to-section-6-1564)-efthis-article:

See6-1590: Sec. 6-1589, Horse-drawn carriage loading and spacing.

It shall be unlawful for any horse-drawn carriage company to load at any one time more than
three horse-drawn carriages from any approved stand for the purpose of conducting tours. When
the carriages leave the stand they shall either (a) start out three minutes apart or (b) take different
routes. In-any-event; after After leaving the stand the carriages shall remain separated by a
distance of not less than 500 feet. The loading spacing of horse-drawn carriages shall not be
restricted on Saturdays, Sundays and after 6:00 p.m. through 12:00 midnight Monday through
Friday.

See6-1593 Design-standards:
Animal-drawn-vehieles-shall-be-authentically-styled-passenger-carriapes—similar-to-surreys;
roekaways-and-earriages-inillustration-numbers 2829314169102 11129 140and-145
m-Asmeriean-Carriages-SleighsSulkies—and-Carts-ed-PonK-Berkebile, Pover Publications:
Ineerporated 1977 Wagens-which-were-desiened-for-earpo-instead-o£ passensers-will-net-be
approved—Carriages-mustnot-exceed1 2 feetinleneth-ersinfeetin-width—Carriapes-will-be
measured-from-end-to-endexeluding-the-steps-and-shafis—and-from-axle-tip-to-mele-tip-Provided:
however-thatany-certificated-eartiage-which-was-inuse-as-of December 1-1990and-which-is
ne-longer-than-13-feet-may-continue-in-use:

See. 6-1590. Certificate of serviceability,

An_annual certificate of serviceability shall be issued for each animal used by a horse-drawn
carriage company and must comply eperating—In-addition-to-the-license-requirements—imposed
herein-and-by-the-annual-revenue-ordinance—no-license-shall-be-permitted-any-ecarriape-operator
unless-the-operator-eomplies-with the following operating regulations:

(a) A licensed veterinarian shall certify, after due and proper inspection, the good health of each
animal before being placed into service. At the introduction into the touring stock then bi-
annually thereafter, the animal shall have had a physical inspection completed by and a
cerlificate of serviceability for carriage work signed by a licensed veterinarian with the
results thereof provide to the tourism director and made available for inspection on site.
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(b) All animals upon reasonable notice by the tourism director shall be made available for
physical inspection with the results thereof being maintained by the department of tourism
management with a copy being provided to the carriage company operator.

(c) At introduction into the touring stock, then as needed thereafter, the animal shall have bi-
annual fecal exams and de-wormed if necessary.

(d) At introduction into the touring stock, the animal shall have been vaccinated by a
veterinarian for appropriate discases and risk factors of the area, as outlined on the
certificate of serviceability,

(¢) MNe-single-animal-shall-pull-a-carriape-holding-more-than-ten-people—ineludingthe-driver-

(f) Bnless—written-approval-is-given-by-a-licensed-veterinarian—no-animal-having-epen-sores-or
weounds-or-any-disease-or-ailment shall-be-permitted-to-be-in-service-on-the streets-of the eits-
The animal shall not have open wounds, diarrhea, nor shall the animal be lame or have any
other ailments unless the tourism director as well as the individual company’s stable has a
current written statement by a veterinarian on file that the animal is fit for such work not
withstanding such condition. The written statement must have a required expiration date.

(g) Each-draft-animal-shall-have-its-hooves-properly-trimmed-and-shod-forstreet-surfaces- The
hooves of all animals while engaged in work on pavement, brick, concrete or other like hard
surfaces shall have appropriate shoes or pads to prevent slipping and shall be evenly trimmed
and shod.

(h) The animal shall have adequate flesh and muscle tone as determined by the Body Condition
Scale of the Henneke Chart and shall average between 4 and 7 based on an assessment by the
horse-drawn carriage company’s veterinarian.,

(i) The animal is kept in good working condition.

(i) Each animal shall be groomed daily.

Any applicant who refuses or fails to comply with the requirements of this article shall not be
issued a certificate of serviceability business license until proof of compliance is presented by the
applicant and certified by the taxieab—inspeetor tourism director. The feregoing—licensing
requirements certificate of serviceability shall be ongoing as requirements for continuous
operation.

Sec 6-1591. Record keeping,

(a) Medication and treatment logs, Georgia State Department of Agricultural inspections
records, certificate of serviceability, de-worming records, rectal temperature logs. work
schedules, disposal documentation, and such other records shall be maintained for a one year
period by each carriage company operator for every animal used in the touring stock.
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(b) These records shall be made available for inspection by the tourism director.

Sec. 6-1592. Inspections.

(a) Animals, stables, stalls and operating facilities and records shall be subject to random or
unannounced inspections at the discretion of the tourism director. These inspections shall be
brief in order to not interfere with the work of the business. The tourism director shall be
completed with the inspection with fifteen (15) minutes after arrival at the facility during
business hours. A representative from the horse-drawn carriage company shall be present.

Sec. 6-1593. Care of horses

(a) Free choice and cold water shall be provided to each animal immediately after completing a
tour or offered at least once per hour,

(b) Animals shall be provided electrolyte supplements as needed.

(c) Harnesses shall be properly fitted, maintained, and oiled so that no irritating material will
come in direct contact with the animal.

(d) In_a_twenty-four hour period, animals shall not tour more than eight consecutive hours
without a one and one-half (1%) hours break being disconnected from the carriage.

(e) Animals shall not tour for more than six consecutive shifts in a seven-day period. Exceptions
must be submitted to the tourism director for approval,

(f) Animals shall have a ten minute rest per hour when touring.

(g) Animals shall not engage in work with equipment causing an impairment of vision, other
than normal blinders,

(h) No driver tour guide may use more than a light touch of the whip upon any animal, and no
tour guide driver or other person may forcefully strike an animal or make movements or
noise intended to frighten or harm an animal.

(i) No driver tour guide shall permit an animal to pull a carriage at a speed faster than a slow trot
or walk, except in emergency situations.

(J) No animal shall be subject to any condition or treatment, whether in service ot out of service,
which will impair the good health and physical condition of that animal.

6-1594. Shelter for horses.

(a) Shelter for horses shall be safe, well lighted, ventilated, and provide protection from weather
as described herein
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(1) Stables and stalls shall be kept clean and in good repair and excreta shall be removed
daily.

(2) Fans shall be used to increase ventilation when the ambient temperature reaches eighty
(80) degrees Fahrenheit

(3) Adequate water shall be provided in stables and stalls at all times while any draft animal
is present.

(H-Ventilation-adequate-to-ensure-the-health-and-comfort-of-animals—shall-be—provided-in
stable-and-stall-areas:

(5) Bedding in stalls and stables shall be changed regularly kept-at-least-six- inches-deep and
shall not show wetness under the pressure of any draft animal's hooves.

(6) Adequate and leak-free roofing is required for any stable or stall area in which animals
are housed.

(7) Each individual draft animal shall have a stall large enough for the animal to safely turn
around, but in no case shall any individual animal be kept in a stall less than 120 square
feet in area. Ceilings in stalls and stables must be-at-least-nine-feet-from-the beddingand
fleering: provide ample headroom for the animal,

(8) Food shall be kept free of contamination.

(b) Fire extinguishers must be kept in obvious places in every stable as required by law and as
recommended by the fire department.

tH—ZThe-eity-manager-may—upen-recommendation-of the-taxieab-inspector—temporarily-suspend
any-carriage-company-ticense-for-vielation-ef the-provisions-of this-article—subjeet-to-license
revocation-action-as-provided-by-the-annualrevenue-ordinanece-

(¢) Each carriage company shall post at their barn in a conspicuous place signage as required
under applicable federal, state and local laws.

Sec. 6-1595. Harnesses.

(a) Animals shall not engage in work with harnesses or bits that harm or are unsafe to the
animal. '

(b) No bitless bridles shall be used.

(c) Harnesses, brindles, bits and padding shall be properly fitted and kept clean and in good
working order.

(d) Harnesses shall be kept free of makeshifts like wire and rope. Exceptions shall be made in
emergency situations until the animal is safe,

Sec. 6-1596. FEquine Heat

(a) Monitoring of Temperature and Heat Indices. The tourism director shall use weather information
provided by the National Weather Service (www.weather.gov) to monitor the temperature and
heat index. The specific weather location shall be Hunter U.S. Army Airfield (KSVN).
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(b) Heat Guidelines. The following heat indices and air temperatures shall be applied:

1. Temperature of 85 deprees or higher

a.

b.

The rectal temperature readings and respiratory rates shall be taken at the end of every
circuit of the tour route prior to hosing down the horse. Information shall be recorded
and kept on the carriage or at the carriage stand for the tourism director to review.,
Visual inspection of the horses shall be made by the tourism director to detect stress.

2. Heat index of 100 up to 110 degrees OR temperature of 90 up to 95 deprees

&

C.

d.

€.

The rectal temperature readings and respiratory rates shall be taken at the end of every
cireuit of the tour route prior to hosing down the horse. Information shall be recorded
and kept on the carriage or at the carriage stand for the tourism director to review.
Horses shall be hosed down with cold water at the end of their tour route. Sweat
scrapes shall be used to remove excess water from the horse’s body once it is hosed
down,

Water stations shall contain fiesh and cold water, Electrolytes are recommended as
needed.

Signs of heat exhaustion shall immediately be addressed and the horse returned to
their stable.

Horses shall have a minimum of fifteen (15) minutes rest per hour when touring.

3. Heat Index of 110 degrees or higher OR temperature exceeding 95 deprecs

a.
b.

Horse-drawn carriages shall not be allowed o tour on city streets.

Horses currently on the street shall have the option of staying at their stand to keep
cool to prevent the horse from being put into a dangerous situation by being sent back
to the stables. If needed, appropriate emergent care shall be provided to the horse.

(¢) Horse Stand Inspections. The tourism director shall reserve the right to ask for temperature

readings on all horses currently in circulation when the Heat Index is 100 degrees or higher or air

temperature is 85 degrees or higher. Temperature records shall be available for inspection by the

tourism_director. Horse drawn carriage companies unable or willing to provide proof that

temperatures are being taken shall be subject to being removed from operation on city streets, The

tourism director shall reserve the right to have temperatures taken in their presence.

(d) Elevated horse temperatures. If the temperature of any horse on the street is 102 or above, the

horse-drawn carriage company shall retake the temperature in the presence of the tourism director.

If the temperature of the horse remains above 102 after 30 minutes from initial reading, that horse

shall be ordered off of the street by the tourism director and returned to the stable for the day. If

needed, appropriate emergent care shall be provided to the horse,

(¢) The tourism director may contact a horse-drawn carriage to return fo its stand and request a

temperature reading in their presence. Elevated horse temperatures shall apply.
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See, 6-1597. Incidents and accidents,

(a) Each horse-drawn carriage company shall designate an employee to be trained in basic
equine first aid and to deploy as a first responder to any incident involving possible injuries
to a horse from their respective company,

(b) Each horse-drawn carriage company shall be equipped with an equine triage kit with the
capabilities of administering basic first aid to an injured horse until such time that a licensed
cquine veterinarian can respond to an incident scene to administer veterinarian care.

(¢) Accidents requiring a police report shall be reported to the tourism director within 24 hours.

(d) Each horse-drawn carmriage involved in an a reportable accident shall be inspected by the
tencieab—inspeetor tourism director before it may be returned to service transporting
passengers for hire.

See. 6-1591 6-1598, Administrative hearing and appeal.
(a)—Administration:
H—TFhis-artiele-shall-be-administered-by-the-taxieab-inspector—who-shall-have-authorityto
recommend-in-writing—te-the-parking-serviees—administrator—that-necess—to-desisnated
Q}#la&amkﬂﬁ—aemce%am{%ﬂﬂehhwﬂﬁﬁwdeﬁee—ﬁem—b&m%meab
inspeetor-and-the-horse-drawn-earriage-tour-company-ewner-or-his-representative—shall
have-authority—to-deny-aececess—to-designated-carriage—stands—{for-a—period-ef-up—to-six
meonthsfor—vielation—of-this—article-or—statelaw—relating—to—earriape—companies—Lhe
parking—services—administrator—will—promptly—notify—the—horse-drawn—earriage—tour
company-ewner-in-writing-of such-aetion—in-which-ease-the-horse-drawn-eartiape—tour
company-ownershall-have-the-immediate-right-to-appeal-in-aceordance-with-subsection
{)-of-this-section:
(3)—J-a-horse-drawn-carriagetour-company-is-denied-accessto-desipnated-carriase-stands
three-times—within-any-three-year-period-and-if-each-appealed—remeoval-is-upheld—the
fourth-such-remeoval-within-said-three-yearperiod-shall-be-for-a-period-ofone-vear;
(b)Y —Aeministrative-hearine-and-appeal-

(1) Any decision of the parking-serviees-administrator lourism director to deny a horse-drawn
carriage tenr company access to designated carriage stands or to remove a vehicle or horse
from the sireets may be-immediately appealed; within ten days; by the horse-drawn carriage
teur company. All appeals shall be made in writing to an administrative hearing panel. Such
appeal shall be heard by an administrative hearing panel. whieh-The panel shall be made up
of (a) the revenue director or his-their designee, the-assistant-revenue-direetor (b) the city
traffic engineer or their designee, (¢) the Savannah-Chatham Metropolitan police chief or his
their designee, and (d) two members of the tourism advisory committee.

(2) The administrative hearing shall be informal and shall be presided over by the revenue
director or his their designee. The majority decision of the administrative hearing panel shall
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be provided to the horse-drawn carriage tour company in writing within one day of the
hearing, Any decision of the administrative hearing panel may, within ten days of
notification, be appealed in writing to the city manager, whose ruling shall be final.

See. 6-1592 6-1599, Compliance required.

Failure to comply with this article or any of the laws, ordinances or regulations of this city can
result in revocation of permit and punishment in municipal court. Any ordinance or laws of this
city, county, state, or federal agency which governs the treatment of animals-ineluding-horses-or
other-oxen-of burden, must be complied with by the horse-drawn carriage tour guide, passengers
or agents of the horse-drawn carriage company.

Seetion 6-1600. Penalties for violation: issuance of citations; suspension and appeal.

(a) Failure to comply with this article or any of the laws, ordinances, and regulations of this city
may result in violation of permit and shall be punishable as provided in section 1-1013 of this
Code.

(b) Any citation issued for violation of this article shall be issued to the tour guide or horse-
drawn carriage at the time of the violation when deemed appropriate by the enforcement
officer issuing the citation.

(c) In the event that an enforcement officer deems it inappropriate to deliver a citation to the tour
guide or horse-drawn carriage at the time of a violation, a citation may be issued at the time
of the violation and delivered by hand or fax to the tour guide or horse-drawn carriage
company. Any such citation shall be delivered by 10:00 a.m. on the business day following
the day of issue. Any citation delivered in this manner shall be fully valid, and shall be
considered sufficient notice of the charges, A horse-drawn carriage company who believes a
citation to be issued based on a misapplication of an ordinance to the facts may contest the
citation in writing within seven days to the tourism director.

(¢) Any.horse-drawn carriage company whose operators receive five or more sustained citation
for violating this article in a 30-day period shall be assessed a fine as appropriate. The
schedule of fines is shown below:

Number of Fine

Citations In
30-Day
Period

5 or more $500.00

10 or more $750.00
15 or more $1000.00
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Bridget Lidy | )

From: dee thompson <toursavannah@gmail.com>
Sent: Tuesday, February 21, 2017 7:23 AM

To: Bridget Lidy

Subject: Re: Revised ordinance

Thank you for your work on this. I am in agreement with these new changes with one exception..all companies
can use a white carriage for wedding and special event's. We all have our colors and I had to change my
declared colors from blue and gold to white and gold in order to use a white carriage.

Again, thank you for your dedication to revising and organization of 2.13.17 1.

Dee

On Feb 14, 2017 2:24 PM, "Bridget Lidy" <blidy(@savannahga.gov> wrote:

Greetings.

Attached are two documents outlining the changes to the horse drawn carriage ordinance.

e Redline 2.13.2017 1: Shows all changes made to the ordinance
e Final 2.13.207: Is a clean version of the revised ordinance. Please note, there are highlighted portions
which were changed based on feedback from our last meeting in December

Please let me know your feedback. Please contact me with your comments.

Thanks for your work on this. I think we have a much stronger document which will make things better for all
stakeholders—including the horses.

Bridget Lidy

Tourism Management & Ambassadorship Department
912-525-3097 (o)

912-429-3364 (c)

912-525-1611 ()



Bridget Lidy

—res
From: Cara <thectos@gmail.com>
Sent: Tuesday, February 21, 2017 7:16 AM
To: Bridget Lidy
Subject: Revisions carriage ordinance
Bridget & TAC:

Please let this email reflect that | am in agreement with revisions to the horse drawn carriage ordinance following a few
tweaks that were to be as discussed with Bridget.

Due to time constraints we were not able to read a final, final draft, however, assuming those changes were made, | am
happy with what we've put together.

Best,
Cara Marshall
Carriage Tours of Savannah

Sent from my iPhone




To Whom it may Concern:

| am the principal owner of Historic Savannah Carriage Tours, a carriage company that has been
operating in Savannah, GA for over 20 Years.

| support the draft revisions to the HORSE-DRAWN CARRIAGES FOR HIRE ordinance
dated 02/13/2017. Most of the changes are long overdue clarifications to an outdated ordinance.

The Equine Heat Policy in Sec. 6-1596 is the section that has received the most comments from carriage
owners, like myself, small numbers of vocal concerned citizens, and city officials. It is important to note
that the Carriage Tour Companies in Savannah have successfully self regulated for over 40 years without
a heat related horse incident. This being said, out of an abundance of caution, we have agreed to the
Heat Policy changes as proposed.

Sincerely,

John Tarr

Owner — Historic Savannah Carriage Tours



February 16, 2017

Bridget Lidy, Director

Tourism Management and Ambassadorship Department
City of Savannah

P.O. Box 1027

Savannah, GA 31402

Dear Bridget,

Thank you for reaching out to Lowcountry Large Animal Veterinary Services (LLAVS) to
discuss the revisions to the Horse-drawn Carriage Ordinance of 1977 and heat policy. We
provide large animal and equine care to South Carolina’s Lowcountry and Georgia’s Coastal
Empire.

The proposed changes are much improved from the previous ordinance and comprehensively
address the well-being of the horses. For example, language has been added limiting the number
of hours a horse can work during a shift and providing a rest period every hour when touring.

Modifications have also been made to address animal care once the ambient temperature reaches 85
degrees Fahrenheit. Carriage companies will now be required to monitor the condition of the horse by
taking its rectal temperature reading and respiratory rate at the end of every tour prior to hosing down

the horse. A sweat scrape must be used to remove excess water from the horse’s body once it is hosed
down.

The most significant change is horse-drawn carriages will not be permitted to tour on city streets once
the ambient temperature exceeds 95 degrees Fahrenheit or the heat index reaches 110 degrees.

I feel as though the revisions to the document provide much improved protections for the health,
safety and welfare of the animals used in the tourism industry.

Sincerely,
Emily J. Mitchuwm DV

Emily Mitchum, DVM

1394 Driggers Ln Ridgeland SC 29936 843.726.6300



