
 

 

 

 

 

TOURISM ADVISORY COMMITTEE (TAC) 

FEBRUARY 21, 2017 

AGENDA  

 

 

 

 

1. Chair’s Report       Chair Vaughnette Goode-Walker  

 

2. Tourism Management Plan                          Susan Iris 

                                                                        The Experience Institute 

 

3. Tourism Services Study                           Staff  

 

4. Economic Impact of Tourism    Cheryl Hargrove 

Georgia Dept of Economic 

Development  

 

5. Horse Drawn Carriage Ordinance                  Staff 

 

6. Enforcement Report                                       Staff 

 

7. Other Business    Chair Vaughnette Goode-Walker 

 

 

 

 

Next meeting:   Tuesday, March 21, 8:30AM 

2
nd

 Floor Media Room of City Hall 
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Tourism Advisory Committee (TAC) 

Meeting Summary 

February 21, 2017 

 

TAC Attendees:   Charlie Brazil, Vaughnette Goode-Walker, David Jones, Bill Lovett, Joe Marinelli, 

Eric Meyerhoff, DeAnne Mitchell, Michael Owens 

TAC Absences:  Sandra Baxter, Jamie Caskey, Mark Dana, Austin Hill, Adam Wilkins 

Guests:   Marcia Banes, Rusty Brown, Daniel Carey, Dusty Church, Eric Curl, Walt Freeman, 

Cheryl Hargrove, Amanda Hudson, Corey Jones, Mickey Minick, Jennifer 

Thompson 

City Staff:  Bridget Lidy, Marija Bumgarner, Officer Janessa Stalter, Officer Dunne 

 

Chair’s Welcome 

Chair Vaughnette Goode-Walker opened the meeting and welcomed everyone.  

 

Tourism Management Plan with The Experience Institute     

Consultant Susan Iris was conference called to review the management plan progress and next steps. 

Please refer to the attached one page Management Plan Summary.  Joe Marinelli asked when they will 

start scheduling group sessions. Susan indicated that they were working with staff to identify groups and 

the timeline. A schedule should be solidified by the end of February or early March.  

 

Horse Drawn Carriage Ordinance                   

Bridget Lidy reviewed the revisions to the Horse Drawn Carriage Ordinance. Please refer to the attached 

presentation for the changes. It has been a two year process and the revised ordinance is taking a holistic 

approach with higher care standards for the horses.  Other modifications will provide consistency with the 

Tour Service for Hire Ordinance as amended in October 2015. The changes were reviewed by 

veterinarians treating large animals—specifically horses—and animal advocates. 

 

The Heat policy changes are in line with what Charleston is looking to do and can set a policy for the 

Southeastern region.  We received letters from three of the four companies stating that they support the 

recommended changes and the fourth company, Planation Carriage, was represented by Jennifer 

Thompson who indicated she supported the revisions.  

 

Bill Lovett made a motion to present the revised horse drawn carriage ordinance to City Council as is. 

The motion was seconded by Joe Marinelli. Charlie Brazil did not support the ordinance. The motion was 

approved.  

 

Joe Marinelli recommended reviewing the horse-drawn carriage ordinance every few years.  The TAC 

agreed. 

 

Tourism Services Study                       

Bridget reported three responses to the RFP to assess the cost of tourism on City services as well as 

residential quality of life were received.  Staff is currently reviewing the proposals and a recommendation 

should be made by next week.  



 

 

 

Economic Impact of Tourism   

Cheryl Hargrove with the Georgia Department of Economic Development presented on the economic 

impact of tourism on Georgia as well as Chatham County. The study done is more conservative than other 

methodologies. Cheryl indicated that the tourism impact has been growing steadily. It is the 5
th
 largest 

employer in the state with $58 billion economic impact.  Please refer to that attached handout for 

Chatham County economic impact data.  

 

She added that the I-95 visitor center will open on March 10, 2017.  It will be a reflection of desirable 

coastal activities in Georgia.  

 

Enforcement Report 

Marija Bumgarner reported that 2016 enforcement data has been completed. There were several changes 

to the previous numbers reported. She added citations were not included because they were in the appeals 

process.  All citations, in appeals or paid, are now included and reports will be updated if needed when 

the appeals process is completed.  

 

Other Business  

Several representatives from short-term vacation rental companies were present at the meeting.  Chair 

Goode-Walker indicated that the vacation rental revisions were not on the TAC agenda for today because 

the changes are in its infancy.  She added there would be discussions on possible revisions with 

businesses and residents.  Michael Owens read the draft revisions and Chair Goode-Walker invited the 

guests to speak.  

 

Bill Lovett indicated that he was not privy to the draft ordinance and asked how it came to this meeting.  

Chair Goode-Walker stated that since the gentlemen were here, she thought it was a good idea to bring up 

the topic.  Bridget added that a meeting will be set up to specifically discuss the STVR ordinance.  

Michael Owens suggested providing TAC with last year’s STVR report with detailed data. 

 

Corey Jones with Lucky Savannah saw the draft revisions late yesterday.  He was concerned because as 

written, the changes were not minor.  The original ordinance came into place because the businesses said 

regulations were needed and the process was inclusive of everyone prior to writing the ordinance.  It is 

good to hear that the draft revisions are a starting point.  We need transparency for everyone.  

 

Walt Freeman with Southern Belle said that he has cooperated since day one.  He is aware of concerns 

with STVRs such as parking and trash and understands the City does not want a bunch of outside 

investors buying up properties downtown.  However, currently families with kids are moving out because 

of crime and others are coming in to invest, fixing up the properties and use them as STVRs rather than 

student housing.  

 

Dustin Church with Tybee Vacation Rentals added people from outside of Savannah, frequently within 

driving distance, and are buying properties in Savannah because they like to come and visit.  The property 

will not be a long term rental because they want to be able to visit.  

 



 

 

David Jones said that there was no reason to continue this discussion since it was not on the agenda.  

 

Joe Marinelli asked for the definition of STVRs. Bridget explained that an STVR is an accommodation 

for transient guests where, in exchange for compensation, an entire residential dwelling is rented for 

lodging.  A bed and breakfast homestay is an owner-occupied principal use dwelling where no more than 

one bedroom within the dwelling is rented to no more than two adult transient guests.  When the 

ordinance was instituted in 2015, there were about 300 STVR’s and the current number of certifies 

STVR’s is 672. 

 

Chair Goode-Walker stated a special call TAC meeting will be held next Tuesday to educate the group on 

this subject.  

 

Next meeting 

Chair Goode-Walker announced the next TAC meeting will be held on Tuesday, March 18, 8:30AM in 

the 2
nd 

Floor Media Room of City Hall. 
























































