TOURISM ADVISORY COMMITTEE (TAC)
JANUARY 17, 2017
AGENDA

1. Chair’s Report

Chair Vaughnette Goode-Walker

2. Tourism Management Plan with The Experience Institute
Mickey Schaefer
Susan Iris
3. Release of Tourism Economic Study RFP

Staff

4. 2016 Enforcement update

Staff

5. Other Business

Chair Vaughnette Goode-Walker

Next meeting:

Tuesday, February 21, 8:30AM
2nd Floor Media Room of City Hall

Tourism Advisory Committee (TAC)
Meeting Summary
January 17, 2017
TAC Attendees: Jamie Caskey, Charlie Brazil, Vaughnette Goode-Walker, Austin Hill, David
Jones, Bill Lovett, Joe Marinelli, DeAnne Mitchell, Michael Owens
TAC Absences: Sandra Baxter, Adam Wilkins, Eric Meyerhoff, Mark Dana
Guests:
Rusty Brown, Daniel Carey, Mickey Minick, Marcia Banes, Alderman Bill
Durrence
City Staff:
Bridget Lidy, Marija Bumgarner, Cynthia Pelote, Officer Janessa Stalter
Chair’s Welcome
Chair Vaughnette Goode-Walker opened the meeting and welcomed everyone.
Tourism Management Plan with The Experience Institute
The consultants from The Experience Institute—Mickey Schaefer and Susan Iris—discussed the
tourism management plan process via conference. They reviewed the phases, indicated six phone
interviews have been completed, and provided an example of their work in a community where
silos were successfully broken down. Columbus, OH conducted a visitor survey which included
comments from residents – the data was used to add a bus service to the airport, create sidewalk
plans, address panhandling and homeless concerns, and more. Please refer to the attached slide
presentation.
Release of Tourism Economic Study RFP
Staff reported the RFP to assess the cost of tourism on City services as well as residential quality
of life is currently being advertised. The study will complement the tourism management plan.
2016 Enforcement update
Chair Goode-Walker raised the issue of late night ghost tours on Calhoun Square. Bill Lovett
indicated there have been four tours of 18-20 people at 11pm. He stated the tours should not be
occurring after 9pm. There have been discussions about changing tour hours in residential areas
on multiple occasions. Chair Goode-Walker said 9pm is in the middle of the evening. Perhaps
the time is not the problem but the location of the tours.
Bridget Lidy added the ordinance was changed in 2015 prohibiting timing and location of tours
in residential areas. The restricted areas include south of Liberty and east of Lincoln from 12:00
a.m. 8:00 a.m. Prior to this change, there were no tour limits. Enforcement works until 11:00
p.m. and hours are extended for holidays or other peak times. Cynthia Pelote reported no

citations were issued since being made aware of the complaints. However, the City is
investigating and monitoring the area to determine which companies are in violation of
regulations. The biggest issues are the use of cameras, laser pointers and number of tours
occurring after 10:00 p.m.
Officer Stalter noted they did not notice any late night issues on Calhoun Square in December.
David Jones recommended camera surveillance since it’s easier to have a camera than using
officers.
Austin Hill asked why we allow tours to operate past enforcement hours. It is not smart to have
tours running past enforcement hours. Bill Lovett suggested changing the ordinance to allow for
citations to be issued 48 hours from when the violation occurred rather than by 10:00 a.m. the
day following the violation. Bridget added the department will continue to monitor the area and
will look at other solutions.
Cynthia said frequently tour guests go back to certain areas for more pictures after the tour is
over. Residents—and tour companies—are encouraged to contact the department’s after-hours
hotline at 912-525-1500. A supervisor is available until 11:00 p.m.
Jamie Caskey stated a prohibition on flashlights should be considered. Cynthia Pelote indicated a
memo was issued in the summer when complaints were received. Another letter will be issued
reminding companies to refrain from using flashlights.
Joe Marinelli asked if the different groups showing up in the same square at night are the same
company or different companies. According to Bill there are two companies—one has been
identified. Bill suggested restricting tours from Calhoun square after 9 pm. Michael Owens said
everyone has rights to use the public right of way. We need to recognize balance.
Bridget indicated there have also been issues with tour patrons trespassing on private property at
the 400 block of Abercorn.
Joe asked to get updated citation data at the upcoming meetings and Bill suggested sitting down
with companies and letting them know what some of the TAC’s recommendations are rather than
sending a memo.
Other Business
Bill brought up quadricycles and he did not believe alcohol was the problem. Rather, noise is the
issue. He suggested making it the responsibility of the driver to control the noise and have them
receive a substantial fine. Chair Goode-Walker added we are in the middle of a trial period for
the Quadricycles and will evaluate the issue in March.

Charlie Brazil mentioned the Prohibition Museum anticipates opening on April 20.
Joe added the I-95 temporary Welcome Center is closed for preparation of the new welcome
center.
Bridget announced the streetscape public meeting will be held tonight at 6pm at the Coastal
Georgia Center.
Next meeting
Chair Goode-Walker announced the next TAC meeting will be held on Tuesday, February 21,
8:30AM in the 2nd Floor Media Room of City Hall.

Designing Savannah’s
Tourism Management Plan...together.

Thank You, Savannah.

Lead Consultants

Mickey Schaefer, FASAE, CAE, CTA
CEO & Founder
The EXPERIENCE Institute® (TEI)

Susan Iris
Principal
Navigate Strategies
TEI Strategist

Aligning to Savannah's Community Vision

"We do not choose between the past
and the future; they are inseparable
parts of the same river.”
Dr. Walter Havighurst
Quoted by Carl Feiss
in With Heritage So Rich [1966]

Savannah tourism embraces its vibrant
future while maintaining its historical
integrity and respecting the unique
residential and pedestrian quality of life.
Our community must be balanced,
sensitive, and well- managed to assert
an enhanced quality of life for residents
and a high quality visitor experience.

Purpose
Advance consumer-driven standards
that provide a path that enables communities
to deliver positive experiences
for their residents and visitors.
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Destination Stakeholders Aligned Together
for a Quality Experience & Quality of Life
Hotels
Restaurants
Attractions
Airport

City/County Government
Police
Downtown BID
Realtors
Hospitals

Convention Center

Higher Education/Colleges

Facilities/Arenas

Workforce Development

Transportation

Economic Development

Retail/Shopping

Chamber of Commerce
Residents
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Tourism Management Plan: The Process
Phase I
Discovery
January-March
• Stakeholder Interviews

• Issue and Opportunity
Analysis
• Key Audience and
Public Engagement:
Face 2 Face Sessions

Phase II
Development
April-June
• Visitor Experience
Survey/Report (TBD)
• Preliminary Report
on Findings

Phase III
Plan
July-August
• Draft Report

• Review and Approval
• Presentation

• Face 2 Face:
Feedback and
Strategy Sessions
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Tourism Management Plan

Questions or Comments?

Thank You!

