
Tourism Advisory Committee 
Meeting 

April 19, 2016 



TAC Agenda  

• Chair’s Report 

• Tourism management plan 

• Revisions to the Tour Service for Hire Ordinance  

• Savannah Serves:  Ambassador Program 

• Preservation Fee report 

• Enforcement report  

• Pedestrian Wayfinding & Directional Signage 

• Other business 











Tourism Advisory Committee  

“…MAKE POLICY RECOMMENDATIONS TO THE  

TOURISM MANAGEMENT & AMBASSADORSHIP 
DEPARTMENT,  

CITY MANAGER AND MAYOR AND ALDERMEN IN THE 
AREAS OF PARKING AND THE ROUTINE OF TOURISM-

RELATED TRAFFIC ACTIVITIES, THE QUALIFICATION AND 
LICENSING OF TOUR GUIDES, AND THE ENFORCEMENT OF 

TOURISM MANAGEMENT REGULATIONS AND OTHER 
RELATED ISSUES.” 

 



Tourism Management Plan  

• Goal:  to balance resident needs with industry 
interests, while also maintaining Savannah’s 
prominence as a global visitor destination 

 



Builds on… 

• National Trust for Historic Preservation’s Living 
with Success Revisited:  Summit on Heritage 
Tourism in our Nation’s Most Beloved Historic 
Cities report 

• Other tourism management plans (Charleston, 
SC; Williamsburg, VA; Santa Fe, NM) 

• Results from the recent resident and tourism 
surveys, conducted by the University of South 
Carolina-Lowcountry and Resort Islands Tourism 
Institute  

 



FUNDING FOR TOURISM MANAGEMENT PLAN 

City of Savannah  $       20,000  

Visit Savannah  $         5,000  

Historic Savannah Foundation ^  $         5,000  

Tourism Leadership Council ^  $         1,500  

Downtown Neighborhood Association  $         5,000  

National Trust for Historic Preservation ^ $        10,000 

TOTAL  $       46,500 

^ Requests for funding submitted 



Preservation Fee Update 

 PROJECTS 2015 2016 

Factors Walk Wall Stabilization  $   -- 
$117,500 

Factor Walk Lighting  Improvements $   -- 
$25,000 

Atlantic Mall Lighting                                                                       $  35,000 
$  -- 

Fountain Conservation                                                                   $  51,250 
$20,000 

Monument Conservation                                                              $  50,000 
$50,000 

Park, Square, Median and Irrigation Improvement            $  51,250 
$50,000 

Rousakis Plaza and Riverfront Repair                                        $  25,000 
$50,000 

Square Renovation                                                                          $  60,000 
$60,000 

Montgomery Street Ramp                                                            $102,500 
$102,500 

River Street Ramp Reconstruction                                             $125,000 
$125,000 

Louisville Road Retaining Wall                                                    $101,000 
$   -- 

TOTAL $701,000 $600,000 

In 2015, preservation fees collections totaled $745,222  

Funds not allocated are kept in a reserve fund to address preservation-related 

emergencies.   



Web references 

• Ambassador Report: 
http://www.savannahga.gov/DocumentCenter/View/83
43 

• 2015 & 2016 Enforcement Reports: 
http://www.savannahga.gov/DocumentCenter/View/73
86  

http://www.savannahga.gov/DocumentCenter/View/84
03  

• Wayfinding & Directional Signage Program: 
https://savannahgovtv.viebit.com/ (8:04) 

http://www.savannahga.gov/DocumentCenter/View/7386
http://www.savannahga.gov/DocumentCenter/View/8403
http://www.savannahga.gov/DocumentCenter/View/8343
http://www.savannahga.gov/DocumentCenter/View/7386
http://www.savannahga.gov/DocumentCenter/View/8403
http://www.savannahga.gov/DocumentCenter/View/8403
http://www.savannahga.gov/DocumentCenter/View/8343
http://www.savannahga.gov/DocumentCenter/View/8343
http://www.savannahga.gov/DocumentCenter/View/7386
https://savannahgovtv.viebit.com/
http://www.savannahga.gov/DocumentCenter/View/8343
https://savannahgovtv.viebit.com/













